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LETTER FROM OUR
CHAIRMAN

Dear Friends,

As the Chairman of the Financial 
Industry Collective Outreach 
(FINCO) Board, I am pleased to 
share our first annual report, which 
captures the momentous first year 
of the organisation. 

FINCO’s four strategic areas – 
English proficiency, life aspiration, 
financial literacy, and disaster relief 
– are representative of the 
industry’s combined passion to 
support a better future for the 
children of Malaysia, equipping 
them with the tools and skills they 
need to realise their dreams. 

As a Collective Impact organisation, FINCO’s strength lies in its members. We have seen 
competitor companies sit at the same table and collaborate to support FINCO’s initiatives 
with funding and volunteers. This is truly heartwarming and requires a great deal of trust 
and commitment from all involved. 

As we move forward, the challenge is clear. FINCO must strive to ensure it delivers value 
to the financial industry and our stakeholders as we collectively strive to address the 
challenges faced by young people in the context of the 21st century. 

I am very proud of all we have achieved, and I want to thank every organisation for 
contributing to this amazing endeavour. Together, our potential for positive impact is 
limitless. 

Regards,
Tan Sri Azman Hashim
Chairman, Board of Directors, FINCO

LETTER FROM OUR CHAIRMAN
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ABOUT FINCO
The Financial Industry Collective Outreach (FINCO) is a collaboration made up of all 107 
financial institutions under seven financial industry associations in Malaysia with the support 
of Bank Negara Malaysia. The collaboration was established in 2017 with the mission of 
empowering and inspiring underprivileged children throughout the country.

FINCO is the largest collective impact initiative in Malaysia. While financial institutions have a 
long history of supporting the community through individual events, programmes and 
charitable donations, FINCO was the industry’s first joint initiative to tackle pressing social 
issues in an effective and sustainable manner. By coming together to design and deliver 
programmes, the financial institutions in Malaysia can have a greater impact on society. 

FINCO’s initial focus areas are increasing access to opportunities for underprivileged children 
through mastering English and cultivating life aspirations through exposure to global careers 
and personal development opportunities. In order to achieve this, FINCO has developed two 
flagship programmes – FINCO Reads and FINCO Mentor.

As it expands, FINCO strives to design and execute its programmes for long-term impact. 
FINCO works closely with strategic partners and stakeholders to ensure the sustainability and 
scalability of each programme it rolls out. 

ABOUT FINCO
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OUR BIG GOAL

To provide underprivileged 
children and youth with the 
aspiration and educational 
tools to achieve their life goals.
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FINCO’S STRATEGIC PILLARS
The first year of FINCO has been dedicated to establishing a foundation and framework for 
the Collective Impact to operate effectively in the Malaysian context. This framework was also 
created to ensure that programmes developed and shared would be sustainable and 
impactful. 

With the objective of providing underprivileged children and youth with the life aspiration and 
educational tools to achieve their life goals, FINCO identified two pillars initially – English 
Proficiency and Life Aspiration. Subsequently, upon the request of the Board members, 
FINCO has added two additional pillars – Financial Literacy and Disaster Relief. Each of these 
pillars is supported by the funding contributions and volunteers from each member 
organisation, as well as the infrastructure of the Backbone Team, Steering Committee and 
Board. This framework leverages the Collective Impact Model, including a common agenda, 
shared measurement systems, mutually reinforcing activities, continuous communications, 
and the backbone organisation.
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ABOUT FINCO



ABOUT FINCO

ENGLISH PROFICIENCY: 
English was identified as a key focus area because it is a valuable tool for young people to 
access knowledge and widen their career opportunities in a globally competitive workforce. 

LIFE ASPIRATION: 
A worrying lack of intrinsic motivation amongst young people has been highlighted by 
educationists, employers and parents, as one of the most critical issues faced by Malaysian 
students. In consultation with key stakeholders, FINCO recognised that motivation is closely 
linked to exposure, nurturing and encouragement. As such, the mentorship model was 
adopted to support this pillar. 

FINANCIAL LITERACY: 
This pillar was included in recognition of the expertise of the financial institutions, many of 
which run financial education programmes individually. FINCO will focus on diagnosing 
financial literacy and coordinating interventions based on its collective approach.  

DISASTER RELIEF
This pillar was also included in light of multiple financial institutions engaging in natural 
disaster preparedness and relief. FINCO’s goal will be to better coordinate these efforts to 
ensure the most effective approach for the affected  community.

5. www.finco.my



INTRODUCING
WHAT IS FINCO? FINCO stands for the

It is the largest collective impact initiative 
for corporate social responsibility (CSR) in 
Malaysia.

Financial Industry Collective Outreach.

OUR GOAL

English literacy Life aspiration

FINCO increases access to opportunities 
for underprivileged children through 

mastering English

OVERCOMING BARRIERS OF  ACCESS

WIDENING LIFE ASPIRATION

FINCO cultivates the life aspirations   
of underprivileged children through 
exposure to global careers and 
personal development opportunities

INSPIRING MORE ACTION FINCO looks to inspire 
large-scale collaboration in 
the corporate sector to 
achieve systemic social and 
environmental benefits

WHAT IS COLLECTIVE OUTREACH?

Shared Measurement

Common Agenda

Continuous Communication

Mutually Reinforcing Activites

Backbone Support

We measure results and share 
accountability.

We share a common vision for 
change.

We build trust with consistent 
and open communication.

Our actions are coordinated to 
ensure maximum impact.

A separate organisation brings 
us all together by coordinating 
our efforts.

INITIAL FOCUS

STRUCTURE OF FINCO
Who are the members?

(Including Banks, Islamic Banks, Investment Banks, 
Development Financial Institutions, General 
Insurance, Life Insurance and Takaful companies)

Financial Institutions107

potential volunteers

200,000

Financial 
I n d u s t r y
Associations7
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In its first year, FINCO has established a governance structure, which includes the Board and 
Steering Committee. A Core Team acted as a critical working group for the first year of set up 
to work directly with the Backbone. The Board is comprised of the Chief Executive Officers of 
each of the founding member organisations, as well as the presidents or chairmen of the 
seven associations. Mirroring the Board, the Steering Committee has a representative from 
each founding member organisation and association. The Backbone creates and implements 
FINCO’s strategy. The following organisations and associations sit on the Steering Committee 
and Board:

GOVERNANCE
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THE BOARD
The Board meets at least twice a year to review the progress of the organisation and provide 
strategic guidance. The Board approves the strategic direction of FINCO, the budget and 
appoints the CEO. The Steering Committee reports directly to the Board and the Backbone 
updates them monthly on all FINCO activities. 

Throughout the first year, the Board Members were instrumental in encouraging FINCO to set 
expansive goals and yet ensure that all initiatives are carefully monitored and measured for 
impact. With their guidance, FINCO has balanced expansion and impact to create the best 
outcomes for the children and youth of Malaysia. 

FINCO Board of  Directors

Tan Sri Azman Hashim

Chairman, AmBank Group
Datuk Abdul Farid Alias

Group President & CEO, Maybank
Mr. Abu Hassan Alshari Yahaya

Assistant Governor,
Bank Negara Malaysia

Dato' Sulaiman Mohd Tahir

Group CEO, AmBank Group
Mr. Gan Leong Hin

CEO, Prudential Assurance Malaysia Berhad
Mr. Lee Lung Nien

CEO, Citi Malaysia
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Mr. Aria Putera Ismail

Chairman, Association of Development 
Finance Institutions of Malaysia

Group President & CEO, SME Bank

Dato' Adissadikin Ali

President, Association of Islamic Banking 
and Financial Institutions Malaysia

Managing Director & CEO, RHB Islamic Bank

Ms. Anusha Thavarajah

President, Life Insurance Association of 
Malaysia 

Executive Director & CEO, AIA Bhd

Mr. Fad'l Mohamed

Deputy Chairman, Malaysian Investment
Banking Association

CEO, Maybank Investment Bank

Mr. Muhammad Fikri Mohamad Rawi

Chairman, Malaysian Takaful Association 
CEO, Sun Life Malaysia Takaful 

Mr. Antony Lee Fook Weng

Chairman, Persatuan Insurans Am Malaysia
CEO, AIG Malaysia Insurance

Tengku Dato' Sri Zafrul Tengku Abdul Aziz

Group CEO, CIMB Group
Mr. Abrar A. Anwar

Managing Director & CEO,
Standard Chartered Bank Malaysia Berhad
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Bank Negara Malaysia
Datin Arlina Ariff
Mohd Irman Mohd Din 
Mohd Izad Zainul

AmBank Group 
Syed Annuar Syed Ali
Engku Ili Hanisah Engku Zainal Abidin
Norlidah Abdul Rahman

Maybank Group
Prakash Mukherjee
Tunku Norhamidah Tunku Ulin

Prudential Assurance Malaysia Berhad
Fiona Liao
Nurzulfikar Ali
Jeffrey Lam Choon Leong

Citi Malaysia
Celina May Benjamin 

The Association of Banks in Malaysia 
Kalpana Sambasivamurthy
Wong Ai Mei

Association of Development Finance 
Institutions of Malaysia
Sabaruddin Ismail
Muhamad Badri Othman  

STEERING COMMITTEE
The Steering Committee Is currently chaired by Fiona Liao of Prudential and is the conduit 
through which communications are managed with all 107 member organisations and receives 
weekly updates to stay abreast of all FINCO activities. 

FINCO Steer ing Committee Members

Association of Islamic Banking and 
Financial Institutions Malaysia
Suri Hanim Mohamed
Ratna Shaerah Kamaludin

Life Insurance Association of Malaysia
Nancy Tan
Norizan Hassan

Malaysian Investment Banking Association
Pauline Wong 
Chuah Sze Phing

Malaysian Takaful Association 
Azli Munani 

Persatuan Insurans Am Malaysia 
Zainudin Ishak
Mahinder Kaur

CIMB Group
Soon Le Meng
Ken Kamal

Standard Chartered Bank Malaysia Berhad
Jennifer Kang
Mastura Adnan



GOVERNANCE

www.finco.my 12.

OUR MEMBERS
FINCO is comprised of all financial institutions in Malaysia, including banks and insurance 
companies. All of its 107 members support FINCO through a yearly financial contribution, 
practical support and staff volunteers. FINCO’s engagement with organisations is channelled 
through the seven membership associations. 

The Association of Banks 
in Malaysia (ABM) 

• Affin Bank Berhad
• Alliance Bank Malaysia Berhad
• AmBank (M) Berhad
• Bangkok Bank Berhad
• Bank of America Malaysia Berhad
• Bank of China (Malaysia) Berhad
• BNP Paribas Malaysia Berhad
• China Construction Bank (Malaysia) Berhad
• CIMB Bank Berhad
• Citibank Berhad
• Deutsche Bank (Malaysia) Berhad
• Hong Leong Bank Berhad
• HSBC Bank Malaysia Berhad
• India International Bank (Malaysia) Berhad
• Industrial and Commercial Bank of China
 (Malaysia) Berhad
• J.P. Morgan Chase Bank Berhad
• Malayan Banking Berhad
• Mizuho Bank (Malaysia) Berhad
• MUFG Bank (Malaysia) Berhad
• OCBC Bank (Malaysia) Berhad  
• Public Bank Berhad
• RHB Bank Berhad
• Standard Chartered Bank Malaysia Berhad
• Sumitomo Mitsui Banking Corporation
 Malaysia Berhad 
• The Bank of Nova Scotia Berhad
• United Overseas Bank (M) Bhd  

Association of Development
Finance Institutions of Malaysia (ADFIM)

• Bank Kerjasama Rakyat Malaysia Berhad 
•  Bank Pembangunan Malaysia Berhad 
• Bank Pertanian Malaysia Berhad (Agrobank)  
•  Bank Simpanan Nasional
•  Export-Import Bank of Malaysia Berhad 
•  Small Medium Enterprise Development Bank
 Malaysia Berhad



13. www.finco.my

GOVERNANCE

OUR MEMBERS
Life Insurance Association of Malaysia 
(LIAM)

•  AIA Bhd. 
•  Allianz Life Insurance Malaysia Berhad 
•  AmMetLife Insurance Berhad 
•  AXA Affin Life Insurance Berhad 
•  Etiqa Life Insurance Berhad 
•  Gibraltar BSN Life Berhad 
•  Great Eastern Life Assurance (Malaysia)
 Berhad 
•  Hannover Rueck SE, Malaysian Branch 
•  Hong Leong Assurance Berhad 
•  Malaysian Life Reinsurance Group Berhad
•  Manulife Insurance Berhad 
•  MCIS Insurance Berhad 
•  Prudential Assurance Malaysia Berhad 
•  Sun Life Malaysia Assurance Berhad 
•  Tokio Marine Life Insurance Malaysia Bhd. 
•  Zurich Life Insurance Malaysia Berhad 

Malaysian Investment Banking 
Association (MIBA)

•  Affin Hwang Investment Bank Berhad 
•  Alliance Investment Bank Berhad 
•  AmInvestment Bank Berhad 
•  CIMB Investment Bank Berhad 
•  Hong Leong Investment Bank Berhad 
•  KAF Investment Bank Berhad
•  Kenanga Investment Bank Berhad 
•  Maybank Investment Bank Berhad 
•  MIDF Amanah Investment Bank Berhad 
•  Public Investment Bank Berhad 
•  RHB Investment Bank Berhad 

Association of Islamic Banking and 
Financial Institutions Malaysia (AIBIM)

•  Affin Islamic Bank Berhad 
•  Alkhair International Islamic Bank 
•  Alliance Islamic Bank Berhad 
•  Al – Rajhi Banking & Investment Corporation
 (Malaysia) Berhad 
•  AmBank Islamic Berhad 
•  Bank Islam Malaysia Berhad 
•  Bank Kerjasama Rakyat Malaysia Berhad 
•  Bank Muamalat Malaysia Berhad 
•  Bank Pembangunan Malaysia Berhad 
•  Bank Pertanian Malaysia Berhad (Agrobank) 
•  Bank Simpanan Nasional 
•  BNP Paribas Najmah Malaysia Berhad 
•  CIMB Islamic Bank Berhad 
•  Citibank Berhad
•  Hong Leong Islamic Bank Berhad  
•  HSBC Amanah Malaysia Berhad 
•  Kuwait Finance House (Malaysia) Berhad 
•  Maybank Islamic Berhad 
•  MBSB Bank Berhad 
•  MUFG Bank (Malaysia) Berhad 
•  OCBC Al-Amin Bank Berhad 
•  Public Islamic Bank Berhad 
•  RHB Islamic Bank Berhad 
•  Small Medium Enterprise Development Bank
 Malaysia Berhad 
•  Standard Chartered Saadiq Berhad 
•  Sumitomo Mitsui Banking Corporation
 Malaysia Berhad 
•  United Overseas Bank (Malaysia) Berhad
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THE BACKBONE
The first year of any collective impact initiative is a critical time period to set up its backbone. 
For FINCO, this included creating a strategic plan, defining the measurement framework, 
building collaboration amongst stakeholders, as well as establishing the governance 
processes and policies. 

According to the Stanford Social Innovation Review, “backbone organizations serve six 
essential functions: providing overall strategic direction, facilitating dialogue between 
partners, managing data collection and analysis, handling communications, coordinating 
community outreach, and mobilizing funding.” Guided by this globally recognised collective 
impact model, the backbone of FINCO has finalised the following:

Each of these functions has enabled the organisation to grow steadily, whilst ensuring its 
long-term sustainability. Through the backbone, the foundation has been laid for FINCO to 
continue to increase in its reach and impact. In the first year, the backbone team has been 
provided by Thoughts In Gear (TIG), a social impact consulting firm, which also facilitated the 
set up of FINCO, crafting of its strategy, designing and rolling out programmes in coordination 
with the Core Team, Steering Committee and Board members.  

“The backbone organizat ion p lays  a  cr it ica l  ro le  in  support ing the  
process  of  learning and improving throughout  the  l i fe  of  the  
co l laborat ive .”  

(SSIR, 2012)

FINCO has created a strategic plan
FINCO has encouraged collaboration with stakeholders
FINCO has defined a measurement framework
FINCO has started pilot programmes in the community
FINCO has established governance processes and policies
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As FINCO moves into its second year, the backbone will transition from an external consulting firm to a 
full-time team, which is an indicator of the organisations’ maturity and sustainability. The incoming 
backbone team will continue to implement the strategic plan in the coming year. The FINCO CEO will 
also be enabled to revise the strategic objectives in accordance to the evolving needs on the ground 
and as new strategic partners are identified to expand FINCO’s impact. 

Clare has over 25 years of experience working in education, 20 of these in 
Malaysia. Having taught in the UK and Greece, she joined the British 
Council in Malaysia in 1998 and went on to become a teacher trainer and 
manager. For the past eight years she has led on strategy and programme 
design for the British Council’s Education and Society programmes, 
developing a number of high-profile projects designed to support key 
national agendas. Clare also contributed to the Malaysian English 
Language Roadmap 2015-2020.

“I can only imagine that the working group were both excited and a bit 
daunted by the enormous task that lay before them back in 2016 – 

Introducing the new Backbone Team

Clare Walker
Chief Executive Officer

Tham Yin Yee
Programme Director

Anne Marie Tan
Programme Coordinator

bringing the entire financial services industry together for the groundbreaking initiative that would 
eventually become FINCO. Similarly, excited and honoured is the way I felt when the Board of Directors 
appointed me as FINCO’s first Chief Executive Officer back in November 2018.

This is an important time in this organisations’ journey as we celebrate the tremendous progress and 
achievements of the pilot year and build on this to accelerate our growth and impact. I am excited 
about expansion plans for our current programmes, as well as increasing our scope to develop our 
Financial Literacy and Disaster Relief pillars. All of which will bring positive change to the disadvantaged 
communities we engage with.  
 
As I look forward to the future of FINCO, I believe that success is inevitable because of the combined 
strength of the members who have shown incredible generosity and support, and the Steering 
Committee and Board of Directors who guide us.
 
I look forward to working with all our collaborators to make a difference to the lives of the young people 
we work with.”
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OUR APPROACH

THE FINCO PROCESS

1. Research & Consultation 
 At the outset, FINCO engaged key stakeholders and subject matter experts to 

understand the landscape of existing programmes and the gaps that need addressing. 
Simultaneously, research was conducted including a baseline of all member financial 
institutions' CSR activities.

2. Needs Identification
 Based on the research and consultation, the key needs were identified under each 

pillar and mapped to the umbrella of children’s needs. 

3. Programme Design
 The needs assessment and research informed the initial frameworks for the FINCO 

Mentor and FINCO Reads programme, which would be adjusted during the pilot.

4. Stakeholder Engagement
 Once the programmes were conceptualised, FINCO consulted key stakeholders, 

including schools, non-profit organisations and government agencies. FINCO also 
selected two community organisers to drive the on-the-ground activation of 
programmes in Sabah and Sarawak.

5. Piloting
 Programmes were rolled out in a specific geography to trial the methodology and 

measure the results of implementation.

In order to achieve FINCO’s vision of building a community of children and youth that will 
create a better future for themselves, we first have to understand their needs, and then 
coordinate with stakeholders, collaborate with local communities, enable with capacity 
development, track, and then scale, for maximum impact. A needs assessment and review of 
best practices informed the design of each of FINCO’s pilot programmes. Guided by its 
mission, FINCO has designed and rolled out the pilot of two flagship programmes under the 
pillars of English Proficiency and Life Aspiration. These two programmes, FINCO Reads and 
FINCO Mentor, were designed through consultation with leading practitioners in Malaysia and 
informed by relevant international research. Both programmes were designed with 
sustainability and the propensity for scale at their core.

OUR APPROACH
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6. Continual Monitoring
 Mechanisms to track and monitor the progress of each programme were built into the 

design with monthly summary reports for all activities.

7. Review and Revising
 Based on the outcomes of the programmes, the necessary revisions are made to improve 

the delivery and enhance the expected impact.

8. Reporting
 Every month, internal reports are shared with the Board. Every year, an annual report is 

generated to summarise results for the wider stakeholder community.

9. Expansion
 Once each pilot programme has been proven effective, it will be expanded to new states 

to reach more beneficiaries across Malaysia.
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At the onset of FINCO, a baseline survey was conducted of all member financial institutions. 
The survey’s main objective was twofold – to highlight the scope of CSR efforts by the financial 
industry and to identify potential shared programmes under the FINCO model. Responses 
were collected from a total of 71 member organisations from June to August of 2017. The key 
findings of the baseline were as follows:

• 71 financial institutions reported a total of RM133,081,751 spent on CSR in 2016 and 
shared 377 individual CSR initiatives for 2017

• Their efforts helped more than 593,000 people and 544 organisations in 2016
• In 2017, 58% of all CSR initiatives were run in Kuala Lumpur and Selangor
• At 30%, children were the largest beneficiary group
• The main focus areas were Community Development and Education
• 19% of initiatives were programmes while 80% were events and donations
• 23 financial education programmes and events were identified
• FINCO’s flagship programmes should leverage the extensive resources - more than 2,500 

branches and over 200,000 employees – across all member financial institutions

The baseline established the breadth of work already being conducted by individual financial 
institutions, whilst also identifying how FINCO could enhance this by guiding more sustainable 
and impactful approaches through collaboration. 

BASELINE SURVEY

OUR APPROACH
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BASELINE FINDINGS: LOCATION & TYPE

Particular results of the FINCO Member Baseline Survey regarding location and initiative type 
helped inform the FINCO strategy and programme design. This included looking at 
underserved regions in East Malaysia and focusing on sustainable programmes.

From the high concentration in Kuala Lumpur and Selangor, it can also be assumed that a 
majority of the initiatives are targeting urban rather than rural areas. In contrast, only 31 (8%) 
activities or donations were focused primarily on rural communities. East Malaysia, the 
location of FINCO’s pilot programmes in English Proficiency and Life Aspiration, is the site of 
33 (9%) initiatives. Environmental issues, education and health are the predominate focus 
areas of CSR initiatives in East Malaysia.

From this analysis, the baseline found that a 
majority (80%) of CSR initiatives are donations 
or events, while only 19% of all efforts are 
programmes. There were 73 programmes 
reported out of 377 initiatives. Programmes 
include initiatives that the financial institutions 
run directly or through a service provider and 
covered the focus areas of education, 
community development, health, and 
environment.

2017 CSR
INITIATIVES 
BY
LOCATION

67 NATIONWIDE
INITIATIVES

ASEAN : 16
OTHER : 2

2017 CSR
INITIATIVES BY TYPE

DONATION
42%

EVENT
38%

PROGRAMME
19%

OTHER 1%

19

1416

8
69

9
16

7

5

12
12

4

151

9

OUR APPROACH
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The primary focus area was Community Development, making up 32% of all initiatives, 
followed by Education with 26% of initiatives. Upon reviewing the data, it is important to 
highlight that one-off donations, including festive hampers, were often categorised as 
Community Development or Education initiatives. Additionally, training programmes that were 
not within the formal education sector were considered Community Development instead of 
Education initiatives. These selections were made by the financial institutions and not altered 
in the results.

Drilling down further from these broad 
categories, Education included a wide 
array of initiatives from purchasing 
school uniforms to providing university 
scholarships. A majority of Education 
initiatives were delivered through 
donations to individual students or 
schools for basic needs, an event or 
scholarships, while only a minority 
were long-term programmes that 
focused on learning objectives. Of 
these, 25 (7%) programmes and 
events focused on Financial Education, 
which are optimal initiatives that the 
financial industry deliver. Within 
Community Development, 53 (14%) 
programmes are a one-off donation 
for a festive event. Under Health 
initiatives, a total of 11 financial 
institutions participate in blood 
donation drives. Disaster Relief, a 
high profile CSR initiative, made up 
only 3% of all efforts in 2017. Overall, 
these categories provide a snapshot 
of the extensive diversity of current 
CSR initiatives across financial 
institutions.

BASELINE FINDINGS: FOCUS AREA

2017 CSR INITIATIVES 
BY FOCUS AREA

COMMUNITY
DEVELOPMENT

32%

EDUCATION
26%

HEALTH
13%

ENVIRONTMENT
7%

OTHERS 6%

SPORTS 6%

INCLUSIVITY &
DISABILITY 5%

DISASTER RELIEF 3%
ARTS & CULTURE

2%

OUR APPROACH
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BASELINE FINDINGS: CHALLENGES & NEEDS

Additional baseline data was collected during activities at the FINCO Members’ Dialogue Day 
on 5 December 2017. Representatives from participating financial institutions shared their 
responses to the “Challenges and Needs of financial institutions in CSR”. Their responses 
demonstrated a variety of issues and needs that each organisation faced. 

Based on the analysis of their cumulative response, though, common themes emerged. These 
included 1) the challenge of measuring the impact of programmes, especially in the long-term, 
2) the need to provide sustainable programmes instead of one-off initiatives, as well as 
reporting this in the new sustainability frameworks, 3) the difficulty of identifying credible 
delivery partners for programmes and managing those relationships, and 4) the challenge of 
convincing leadership to provide sufficient funding and sustained support of CSR efforts.

Top Challenges & Needs for CSR Efforts:
1. Measuring Impact
2. Sustainability
3. Identifying Credible Delivery Partners
4. Support & Funding from Organisation

Representatives from member organisations shared an overall optimism on the outcome of 
CSR programmes thus far, and an enthusiasm to collectively expand and drive efforts for 
greater sustainibility. FINCO’s Backbone has considered these challenges and needs when 
designing its initiatives, and ultimately, to both support the member organisations in meeting 
these needs as well as promoting best practices in these areas. 

OUR APPROACH



23. www.finco.my

COLLECTIVE IMPACT
Collective impact is a framework to tackle complex social issues that has been used 
successfully around the world. The concept was first defined by the Stanford Social Innovation 
Review (SSIR) in 2011. The key components of the collective impact model include shared 
measurement, a common agenda, continuous communication, mutually reinforcing activities, 
and backbone support. 

FINCO’s direction has been informed by global best practices in collective impact, including 
Strive and ChangeScale, as well as the learnings of the first formal collective impact in 
Malaysia, the Malaysian Collective Impact Initiative (MCII). While MCII has taken a 
geographically focused approach through schools in Klang, FINCO has adopted an 
issues-based approach, tackling specific needs through developing scalable and sustainable 
programmes nationwide. 

As part of the collective impact model, FINCO has endeavoured to engage a variety of 
stakeholders to ensure greater impact. In particular, FINCO has ingrained the engagement of 
financial industry organisations and employees as a critical role that the organisation plays. 
This has resulted in 68 member organisations participating in FINCO through various 
engagement opportunities, including funding, volunteering and backbone support.

OUR APPROACH
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COLLECTIVE IMPACT MODEL CRITERIA

SHARED MEASUREMENT

FINCO as a collective impact model: 
• Shared Measurement: FINCO has defined an impact framework with indicators to 

track its outputs, outcomes and impact. 
• Common Agenda: All member organisations have committed to support the key 

pillars – English Proficiency, Life Aspiration, Financial Literacy and Disaster Relief. 
This common agenda has been encapsulated in FINCO’s strategic framework. 

• Continuous Communication: FINCO shares weekly dashboards with its member 
associations, as well as, monthly updates with its board members. Wider 
communication is achieved through biannual Members’ Dialogue Day events, which 
gather representatives from all member organisations.

• Mutually Reinforcing Activities: FINCO leverages partnerships and member 
organisation initiatives to support the FINCO Flagship Programmes and Shared 
Programmes. When needs are identified outside of the core programmes, FINCO 
coordinates additional interventions that can respond to those needs.  

• Backbone Support: From the beginning, FINCO has been run by a backbone team, 
which drives the execution of the strategic framework through impactful 
programmes and continual stakeholder engagement. For the first year of operations, 
the backbone support was provided by the consulting firm Thoughts In Gear (TIG) 
and from 2019 FINCO will be helmed by a full-time backbone team, including a CEO, 
Programme Director and Programme Coordinator. 

COMMON AGENDA

CONTINUOUS COMMUNICATION

MUTUALLY REINFORCING ACTIVITY

BACKBONE SUPPORT

OUR APPROACH



25. www.finco.my

COLLABORATION
Collaboration is central to the collective impact model. As such, FINCO has strived to not only 
create impactful programmes, but also to engage as many of its member organisations as 
possible. This engagement allows the collective to leverage the scope of employees, branches 
and funds that each individual financial institution can contribute. 

The involvement of individual members has been largely spurred by involvement in the 
biannual Members’ Dialogue Day. At the 1st Members’ Dialogue Day, FINCO hosted 93 
representatives from 46 financial institutions, and at the 2nd Members’ Dialogue Day, FINCO 
brought together 76 participants from 41 financial institutions. In December 2018, FINCO 
held its 3rd Members’ Dialogue Day to share the year’s achievements, which was attended by 
60 participants from 44 organisations. A majority of participants had not attended the first 
dialogue. 

Beyond which, members have had the opportunity to engage in programmes through 
participating  as a FINCO Mentor volunteer, FINCO Legend, FINCO Reads volunteer,  funding 
shared programmes, or simply by reaching out to the backbone to explore engagement 
avenues. In the first year, the following member organisations participated:

OUR APPROACH
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FINCO 
LEGENDS

AmBank
Bank Islam
Bank Negara
BNP Paribas
Citi Malaysia

Hong Leong
OCBC
Prudential
SME Bank

FINCO
READS
VOLUNTEERS

AmBank 
Bank Muamalat
Bank Negara
BNP Paribas
China Construction Bank
CIMB
Hong Leong

Kuwait Finance House
Maybank
MSIG Insurance
Prudential
Public Bank
SME Bank
UOB

FINCO 
MENTOR
VOLUNTEERS

AIA
AIBIM
AIG
Agrobank
AmBank
Chubb
Etiqa
Gibraltar BSN Life
Hong Leong
Hong Leong Islamic

HSBC
Maybank
OCBC
Prudential
RHB
SME Bank
Sun Life
UOB
Zurich

SHARED
PROGRAMMES

Bank Muamalat 
Prudential

OUR APPROACH
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FINCO adopts a Public-Private-Partnership approach to programme design and delivery, 
believing that strategic alignment of shared goals results not only in deeper and more 
sustainable impact on target beneficiaries but also more efficient use of respective funds and 
resources. To this end, FINCO has worked closely with the Ministry of Education (MOE) at state 
and federal level to ensure programmes are aligned with national needs and supports key 
agendas and have received an approval letter from the MOE, allowing a nationwide scale up. 

More broadly, FINCO is aligned with the Ministry’s efforts to create a more equitable and 
inclusive education system, reducing inequality and ensuring all student regardless of their 
backgrounds enjoy quality educational provision which helps them to develop the knowledge, 
skills and values needed to compete in the global workplace. Central to sustainable 
development of the education sector is the role of teachers and we endeavour to support the 
aspiration of teaching becoming a respected profession.

PARTNERSHIP WITH 
MINISTRY OF EDUCATION
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OUR APPROACH
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FINCO’S KEY INDICATORS

MEASUREMENT

“Having a small but comprehensive set of indicators establishes a common language that 
supports the action framework, measures progress along the common agenda, enables 
greater alignment among the goals of different organizations, encourages more collaborative 
problem-solving, and becomes the platform for an ongoing learning community that gradually 
increases the effectiveness of all participants.”   

Shared measurement is one of the core elements of the collective impact model. Since its 
founding, FINCO has placed a strong emphasis on developing and utilising rigorous 
monitoring and evaluation frameworks to measure its outputs, outcomes and impact. 
Measurement is conducted on FINCO flagship programmes, collaboration amongst its 
members and the organisation’s backbone. 

The tools for collecting output and outcome data on the FINCO Reads and FINCO Mentor pilot 
programmes have been rolled out concurrently with the programmes. Once the pilot phase is 
complete, a more comprehensive evaluation and analysis will be undertaken to understand 
the outcome of each programme before expansion is recommended. 

FINCO’s Theory of Change:
By providing greater English and career exposure 
to children and youth they will have access to 
more opportunities and therefore a better 
future. 

DESIGNED A
FRAMEWORK

DEVELOPED TOOLS FOR
COLLECTING DATA WITH

KEY PARTNERS

CONSOLIDATES AND
ANALYSES THE DATA

REPORTS TO KEY
STAKEHOLDERS

ON THE RESULTS

(SSIR, 2012)
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Average English Grades
Level of Confidence in English
Average Class Participation 
Teacher Satisfaction with 
Programme

FINCO
READS

FINCO OVERALL
Number of Organizations 
Participating in Collective 
Impact Models (Overall)
Amount of Funds Contributed 
for CSR Programmes (Overall)
Number of Students Engaged
Number of Teachers Engaged

Number of Schools with
Programmes
Number of Flagship Programmes
Number of Shared Programmes
Total Funds Contributed to FINCO 
Number of Volunteers from 
financial institutions

FINCO
MENTOR
Post-Secondary Enrolment 
Rate
Level of Career Path Aware-
ness
Level of Confidence in Career 

Average English Grades
Level of Confidence in English
Average Class Participation 
Teacher Satisfaction with Programme
Number of FINCO Reads Modules 
Developed

FINCO
READS

FINCO OVERALL
Number of Organizations 
Participating in Collective Impact 
Models (Overall)
Amount of Funds Contributed for 
CSR Programmes (Overall)
Number of Students Engaged
Number of Teachers Engaged

Number of Schools with
Programmes
Number of Flagship Programmes
Number of Shared Programmes
Total Funds Contributed to FINCO 
Number of Volunteers from Financial 
Institutions
Number of Member Financial 
Institutions Engaged

FINCO
MENTOR
Post-Secondary Enrolment Rate
Level of Career Path Awareness
Level of Confidence in Career 
Path
Satisfaction with FINCO Mentor 
Session
Number of FINCO Mentor 
Sessions
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Subsequently, the Board was established with the heads of the working group 
organisations and the chairman of the seven financial industry associations, 
along with the Steering Committee consisting of representatives from the 
working group and associations.

FINCO was officially launched at Karnival Kewangan in Kota Kinabalu on 4 
August 2017. Simultaneously, the pilot of the FINCO Reads in Sabah was 
announced. 

As part of the model, the working group nominated an external consultant, 
Thoughts in Gear, to set up the backbone organisation. With this governance 
structure in place the official registration of FINCO as an entity was made. 

The first FINCO Reads pilot launch was held on 23 September 2017 at SK 
Rampayan, Kota Kinabalu, in collaboration with local partners, reaching 90 
primary school students and five English language teachers. This would be the 
foundation for further programme development in 2018. During the first quarter 
of 2018, FINCO’s Flagship Programmes were rolled out in Sabah and Sarawak 
with positive responses from stakeholders, including local government ministries, 
school leadership, teachers and students.

A working group was established with representatives from AmBank, Citi 
Malaysia, Maybank, Prudential and Bank Negara which identified and proposed 
the collective impact model as the framework in which the joint efforts could 
progress. 

FINCO evolved from a focus group discussion at the Global Symposium on 
Innovative Financial Inclusion organised by Bank Negara Malaysia in 
September 2016. Former Bank Negara Governor Datuk Muhammad Ibrahim in 
his symposium speech said, “While there is no shortage of ideas on new and 
innovative ways to increase financial inclusion, the key challenge to my mind is 
the ability to scale up and achieve sustainability.”  

SEPT 2016
Future Finance 
Conference
“Community Investment: 
Empowering and Inspiring 
Underprivileged Children”

SEPT 2016 –
APR 2017

Working Group 
Meetings

APR 2017
1st Board Meeting
1st Steering 
Committee Meeting
Registration
Opening of bank 
account

JUN 2017
Appointment of 
Backbone

AUG 2017
Karnival Kewangan 
Kota Kinabalu 
Launch of FINCO
Launch of FINCO 
Reads

SEP 2017
FINCO Reads Pilot 
Activity

OUR HISTORY

OUR HISTORY
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At Karnival Kewangan Kuching on 24 November 2017, the second flagship 
programme, FINCO Mentor, was launched with face-to-face mentoring sessions 
commencing in Sarawak and online mentorship Malaysia-wide.

In addition to the roll out of pilot programmes, FINCO emphasised engagement 
with its 107 member organisations in this first year. The 1st Members’ Dialogue 
Day, a forum for all member organisations to engage with FINCO, was held on 5 
December 2017. A subsequent Members’ Dialogue Day was held on 24 May 
2018. Alongside these events, the FINCO Backbone continually reached out to 
and met with individual financial institutions to spur increased collaboration. 

FINCO's first shared programme in Financial Literacy, Prudential’s Carnival
Cha-Ching was held during Karnival Kewangan in Kedah, reaching 548 students.

The first FINCO Mentor session was held on 20 February 2018 at SMK Muara 
Tuang, Kuching.

Based on the initial pilot activity findings, FINCO Reads hosted a needs 
assessment workshop on 23 February 2018, and following the development of 
the FINCO Reads modules, it ran a train-the-trainer workshop with 19 teachers on 
25 April 2018 and with 18 more teachers on 8 June 2018.

For its FINCO Reads programme, FINCO developed, printed and distributed 1,100 
Student Workbooks and 81 Teacher Guides to 28 pilot schools in Sabah.

As FINCO moves into 2019, the Backbone Team has transitioned from an external 
consultant to employing three full-time Backbone Team members. These 
incoming members will drive the strategy and programmes moving forward. 

JUN 2018
Roll Out FINCO Reads

NOV 2018
Appointment of FINCO 
CEO

FEB 2018
1st FINCO Mentor 
Session: Sarawak

APR 2018
FINCO Reads Teacher 
Training: Sabah

FINCO Reads Modules 
Prepared

NOV 2017
Karnival Kewangan 
Kuching
Launch of FINCO 
Mentor
Launch of FINCO 
Website

DEC 2017
1st Members’ Dialogue 
Day

JAN 2018
Karnival Kewangan 
Kedah

FINCO Legend Mentor 
Sessions

OUR HISTORY
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2017 2018
to

JUL 2017

APPOINTMENT OF 
F INCO BACKBONE CONSULTANT

2nd Board 
Meeting

SEP 2017 First Pilot Activity for FINCO 
Reads at SK Rampayan

AUG 2017
Karnival Kewangan Kota 
Kinabalu
Official Launch of FINCO
Launch of FINCO Reads Pilot

NOV 2017

ACTIVATION TEAM LEADS 
IDENTIFIED FOR SABAH AND 
SARAWAK 

JAN 2018

1st Members’ Dialogue DayDEC 2017

3rd Board Meeting
Karnival Kewangan Kuching
Launch of FINCO Mentor Pilot
Sabah Education Roundtable

Karnival Kewangan Kedah

FINCO Legend Mentor 
Sessions

First Shared Programme 
(Prudential's Cha-Ching Carnival)

HIGHLIGHTS
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MAR 2018

FIRST FINCO MENTOR 
SESSION IN SARAWAK
FIRST FINCO READS 
WORKSHOP IN SABAH

MAY 2018 2nd Members’ Dialogue Day

APR 2018

Cha-Ching Educators’ 
Conference

FINCO Reads Teacher Training 
Workshop 1

FINCO Reads Modules 
Prepared

OCT 2018

4 TH BOARD MEETING
ROLL OUT OF F INCO READS
TEACHER GUIDES AND
STUDENT WORKBOOKS

DEC 2018

FINCO’s CEO Came on Board

3rd Members’ Dialogue Day

First Batch of FINCO Reads 

Activity Fairs Held in Sabah

NOV 2018

H IGHLIGHTS

HIGHLIGHTS
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 In The News

PROGRAMME TO IMPROVE PUPILS’ PROFICIENCY IN ENGLISH
Volunteers and pupils and volunteers pose for a group photo after the Reading Hunt 

programme.

FINCO IN THE NEWS
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FINCO IN THE NEWS

STATE TO BE PIONEER OF FINCO LIFE ASPIRATION PROGRAMME
Abang Johari (fifth right) poses for a photo with Sulaiman (left), Muhammad (fourth 
right), Dr Sim (third right), Azman (second right), Morshid (right) and Abu after the 

launch.

FINCO’S MENTORSHIP PROGRAMME TARGETS A TOTAL OF 10 SCHOOLS
Abu Hassan (left) with AMMB head of group corporate communications and marketing 
and senior vice-president Syed Anuar Syed Ali at a media meet-and-greet in Kuching.
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Through the FINCO Reads or 
FINCO Mentor Programme

109
TEACHERS SUPPORTED

2017 2018
to

To establish the initiative 
and its pilot programmes

RM1.2 MILLION
FUNDING ALLOTTED

Through the FINCO Flagship 
Programme Pilots

4,717
STUDENTS REACHED

DASHBOARD
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DASHBOARD
In its first year, FINCO surpassed targets and expectations through its flagship 

programmes and stakeholder engagement.

Unique employees who have 
supported FINCO

programmes

125
FINANCIAL 

INSTITUTIONS 
VOLUNTEERS

YEAR ONE ACCOMPLISHMENTS

Through the FINCO Reads or 
FINCO Mentor Programme

39
SCHOOLS SUPPORTED

Through engagement and 
collaboration opportunities

84
FIs  ENGAGED

DASHBOARD
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FINCO READS

F INCO
PROGRAMMES
Pilot ing susta inable
programmes through
Col lect ive  Impact

WE MAKE A L IVING 
BY WHAT WE GET, 
WE MAKE A L IFE 
BY WHAT WE GIVE.
Winston Churchill
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FINCO READS
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FINCO READS

ENGLISH
PROFICIENCY
Increasing Engl ish l i teracy 
and prof ic iency of  chi ldren 
and youth in  Malaysia
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HE THAT LOVES 
READING HAS 
EVERYTHING WITHIN 
HIS REACH.
William Godwin

FINCO READS
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FINCO READS
FINCO Reads has been developed to make reading in English more engaging for primary school 
students. This is done by providing teachers with training and best practice toolkits for the 
classroom, as well as supporting out-of-classroom activities that encourage students to read 
more. By working alongside the teachers to develop materials to use during class time, the 
programme model seeks to alleviate their workload, rather than add to it. 

An initial pilot activity was conducted with local partner, Soroptimist International Kota 
Kinabalu at SK Rampayan Menggatal. When evaluating the activity, teachers shared the need 
for more support for classroom activities in English. In response to their feedback, FINCO 
Reads set out to design a solution that extended beyond one-off activities to support teachers 
and students more sustainably. The FINCO Reads programme that was subsequently 
developed is aligned to the national curriculum and Ministry of Education’s Highly Immersive 
Programme (HIP). 

For the pilot phase in Sabah, teachers were provided with workshops to refine their 
pedagogical approach to teaching reading skills. In addition, FINCO Reads Teacher Guide and 
Student Workbook  were developed with English-teaching specialists at MYReaders with 
teachers’ input. The first Teacher Guide includes 20 sample lesson plans for English reading 
class, as well as references to a pool of supporting teaching resources online. Teachers, 
District English language officers, Sabah State Education Department, and curriculum 
experts were asked to review the materials and ensure both feasibility and best practice 
approaches. In addition, Activity Fairs, which run at the culmination of the in-class modules, 
are designed to showcase the students’ progress and increased confidence in alignment with 
each school’s HIP objectives. FINCO provides support for materials and volunteers for the 
activity fairs which run in all pilot schools. FINCO’s Activator in Sabah makes regular visits to 
the pilot schools, ensuring continual communication with the teachers throughout the 
programme.

With the support of the Sabah State Education Department, FINCO Reads was piloted in 27 
schools in Sabah in 2018. 

“Literacy skills are fundamental to informed decision-making, personal 
empowerment, active and passive participation in local and global social 
community.” 

(Stromquist, UNESCO, 2005)

FINCO READS
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HOW IT  WORKS: THE FINCO READS MODEL

IN-CLASSROOM MODULES 
The FINCO Reads Teacher Guide and Student Workbooks are 
resources to make reading in English more engaging for teachers and 
students during  regular class sessions.

ACTIVITY FAIRS
In line with the Highly Immersive Programme (HIP), FINCO supports 
out-of-class activity-based sessions to further encourage the use of 
English.

TEACHER WORKSHOPS
Teacher training sessions are held to provide teachers with the techniques 
and framework to develop engaging lessons and design activities which 
align with curriculum objectives.

FINCO’s Theory of Change:
By providing greater English exposure to children 
and youth, they will have access to more 
opportunities and therefore a better future. 

FINCO READS
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FINCO READS

WHY ENGLISH?
At the onset of FINCO, English proficiency and literacy were identified as critical gaps for 
Malaysian youth. This need has been repeatedly emphasised by anecdotal reports from the 
business industry. It is also strongly supported by studies and evaluations of students, which 
FINCO has collated to provide a clear understanding of the issue. 

There is a clear global case for learning English: 

1. Language of business, meaning English-speakers will have access to more job 
opportunities and the potential for higher earnings

2. Default language in multi-lingual settings, making it a critical tool in the globalising world 
and within multi-cultural societies

3. Web content and knowledge resources: estimated to be more than half of the 
 most-popular internet content

There is still much work to be done in Malaysia to strengthen English teaching and learning. 
In 2012, a study of Malaysian students noted a dramatic difference between the students’ 
basic literacy in English (93.2%) and their critical literacy in English (27.2%) (Fong Peng Chew). 
Basic literacy is the ability to read and write in the language, whereas critical literacy is the 
ability to comprehend, analyse and draw conclusions from texts. Critical literacy is akin to 
proficiency in a language. Based on this study, 6.8% of students were illiterate and a 
staggering 70.8% lacked proficiency. 

In 2015, a survey conducted by the Malaysian government reported that more than 90 per 
cent of people polled wanted English standards to be improved in local schools (Channel 
News Asia). 

“Any book that  he lps  a  chi ld  to  form a habit  
of  read ing,  to  make reading one of  h is  deep 
and cont inuing needs ,  i s  good  for  h im.”  

Maya Angelou
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WHAT
CHILDREN

NEED

AN ENABLING EDUCATION

F INCO READS MEETING NEEDS

The FINCO Reads programme was designed to cover needs in both 
providing a nurturing environment and an enabling education. 
Unlike many school-based programmes that rely on teachers
to drive the development of materials,  
FINCO Reads seeks to reduce the burden 
on teachers by providing them with 
ready-to-use toolkits. Students in turn 
benefit from the FINCO Reads’ 
engaging approach. In order to foster 
more community engagement, the 
FINCO Reads programme includes activity 
fairs at schools, which support the Highly 
Immersive Programme (HIP).  During the 
FINCO Reads activity fairs, employees from 
FINCO member organisations will volunteer to run 
activities with the students and teachers. 

FINCO READS

Increase Academic Achievement
Through strengthened reading proficiency in English and increased 
engagement in lessons.

FINCO READS’  OBJECTIVES

Improve Confidence
Through increased proficiency in English and access to knowledge.

Strengthen Teacher Capacity
Through improved ability to engage students and by providing support 
and resources.
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FINCO READS

ALIGNED WITH MINISTRY OF EDUCATION

In addition to aligning to the children’s needs, FINCO Reads is aligned to the objectives of 
the Malaysian Education Blueprint (MEB):

• Of the five aspirations outlined for the Malaysian education system, FINCO is focusing on 
“Equity” by bridging the gaps for underserved students, particularly those in the B40.

• FINCO is aligned with “Shift 2: Ensure every child is proficient in Bahasa Malaysia and 
English language and is encouraged to learn an additional language”. The FINCO Reads 
programme provides tools to increase English proficiency and particularly supports the 
component that refers to “Upskill English teachers”.

• FINCO is aligned with “Shift 9: Partner with Parents, Community and Private Sector at 
Scale”. While this was originally envisioned through the Trust School model, FINCO sees 
an opportunity for great scale through its programmes and engagement of its widespread 
member organisations. 

• FINCO addresses the “Bilingual Proficiency” component through FINCO Reads.
• FINCO contributes to Wave 2 objectives including, “Piloting options to increase English 

language exposure, and strengthening additional language provision to improve overall 
language proficiency”. 
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Using these results as guidelines, FINCO is incorporating additional measurement tools into 
the FINCO modules for the 2019 roll out. 

FINCO READS

93% of teachers felt more supported due to FINCO Reads. 
• “It’s really a good and marvellous programme under FINCO Reads.”
• “FINCO Reads workshop is very good in improving teachers' skills to engage students in 

reading activities.” 
• Teachers saw the value  of FINCO Reads as “Students are able to give their own opinion 

about the books they have read.”

2017-2018 ACHIEVEMENTS
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The FINCO Reads programme was piloted in 28 schools in Sabah. Based on teacher 
evaluations of the programme, the following outcomes resulted from the programme: 

PROGRAMME IMPACT

Schools in Sabah have 
been included in the FINCO 

Reads pilot 

28

Lesson plans have been 
developed for Standard 4

20

Students improved their 
attitude towards English

72%

Primary students have 
received the FINCO Reads 

modules

1100

Students improved their 
class participation

96%

Teachers have been 
trained with FINCO Reads

81

Students who the teacher 
reported improved Reading 

Skills after 20 lessons

70%



ADDRESSING ENGLISH
LITERACY
FINCO originally set out to focus on English proficiency among primary school students. While 
conducting the initial stakeholder engagement and needs assessment for FINCO Reads, an 
unexpected discovery was that a pressing need was basic literacy in both primary and 
secondary school students. 

For primary schools, Literacy and Numeracy Screening (LINUS) has been used to measure 
and support increased literacy in Bahasa Malayu and English, as well as numeracy. According 
to the latest LINUS 2.0 results, the literacy rate among urban and rural students is at 89.19 
per cent and 84.37 per cent respectively (Fong, 2012). There are 2,673,962 primary school 
students in Malaysian schools (Ministry of Education, 2017). That means approximately 
289,000 to 418,000 primary school students are illiterate. Evidence suggests that not only is 
English literacy much worse, but it also has not been addressed by remedial programmes in 
school. 

A similar screening for literacy does not exist at the secondary school level. However, 
according to the 2012 PISA results for Malaysia, 53% of 15-year-olds in Malaysia did not meet 
the minimum proficiency level. Malaysia ranked 59 out of 65 countries surveyed by the OECD 
(OECD, 2012).

Based on this discovery, FINCO reviewed potential solutions in the local market. With the input 
from its Steering Committee and key stakeholders,  FINCO selected the MYReaders 
programme to address this issue. MYReaders is a Malaysian non-profit organisation that has 
developed a six-month programme to address English illiteracy. The programme has been 
proven to improve students' reading level in English by two years' worth of reading growth on 
average.

MYReaders has been selected as a delivery partner for FINCO’s Shared Programme model in 
which individual member financial institutions can plug-in or plug-out impactful programmes. 
Based on the widespread need for this programme and the urgency of the issue, FINCO is 
encouraging its members to sponsor as many schools as possible in the coming year. 

FINCO READS
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The FINCO Activation Team in Sabah and MYReaders literacy specialists conducted the first 
literacy needs assessment in SMK Pulau Gaya, which is on an island just off of Kota Kinabalu. 
It was requested by the Mayor of Kota Kinabalu, Datuk Yeo Boon Hai, that FINCO support Pulau 
Gaya through its programmes. In response, FINCO commenced working with the schools and 
JPN Sabah to identify the best approach. 

The school identified 42 students that would benefit from the literacy programme in the first 
batch with more students to be added at the next phase. Absenteeism was one of the primary 
issues faced by the school, which is largely attributed to students’ illiteracy and lack of 
motivation to attend classes that they are unable to comprehend. Increased attendance will 
be one of the objectives of the literacy programme once implemented. 

In order to roll out the literacy programme in SMK Pulau Gaya, FINCO has sought an individual 
financial institution to sponsor it. Bank Muamalat was the first member organisation to offer 
to sponsor the programme, and in doing so, will greatly impact the lives of the 42 students.

The SMK Pulau Gaya programme concluded in November 2018. After completing the 
programme, students demonstrated a 50% increase in word recognition and an increase from 
14% to 31% in their English fluency. Following the success of this first shared programme 
model, FINCO will encourage more financial institutions to sponsor at-need schools 
throughout Malaysia.

FINCO READS
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FINCO MENTOR

L IFE
ASPIRATION
Increasing the l i fe  aspirat ions 
and mot ivat ion of  chi ldren and
youth in  Malaysia

A  MENTOR IS  
SOMEONE WHO 
ALLOWS YOU TO 
SEE THE HOPE 
INSIDE YOURSELF.
OPRAH WINFREY
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FINCO MENTOR
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Under the Life Aspiration pillar, FINCO Mentor was launched on 24 November 2017 at Karnival 
Kewangan in Kuching, Sarawak. FINCO Mentor focuses on providing online and offline 
mentorship opportunities to inspire secondary school students to pursue their dreams.

FINCO has developed an online platform in partnership with FutureLab, which connects 
school counsellors with potential mentors for their students. This platform not only benefits 
the students by exposing them to a variety of careers, but it also provides relevant and current 
information to the school counsellors on the job market. To this end, online mentors are being 
recruited from FINCO’s member organisations with each mentor being reviewed by the 
backbone to ensure their suitability for the programme. To enrich the online component of the 
FINCO Mentor programme, FINCO Legend Videos, which feature CEOs and senior leaders of 
financial institutions, will be shared on the platform as a resource to further engage and 
inspire youth. 

FINCO knows that not all schools have easy access to the internet, and as such, a core 
component of FINCO Mentor is delivered offline by on-the-ground activation teams. The pilot 
programme is currently being led by a programme activator in Sarawak, who has developed a 
variety of mentorship sessions and life aspiration workshops for 10 to 20 schools in 2018. 
Each session is selected from a consultation with school leadership and teachers to 
understand what content is best suited to the students in each school. The session is then 
tailored to the specific needs of the students. A typical agenda for a session will include 
structured activities to examine their values, strengths and aspirations and to motivate 
students. The sessions bring in external mentors from a variety of sectors, from insurance to 
professional gaming, as well as volunteers from the FINCO member organisations. The role of 
each mentor is to expose students to various career paths and inspire them through insights 
to their own career journeys and overcoming adversity to achieve one’s goals.  

“Young people possess incredible resilience and mental agility. They can solve their 
own problems, once they become aware of their own agency. When we listen to 
them, when we believe in them, and when we are present for them, we affirm that 
they are infinitely capable, valuable, and deserving of the fruits of their hard work.” 

(Chris Smith, iMentor NYC)

FINCO MENTOR

FINCO MENTOR
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ONLINE MENTORSHIP PLATFORM
FINCO provides school counsellors with access to nation-wide mentors 
to provide in-person or virtual mentoring sessions to secondary 
students.

FINCO LEGEND VIDEOS
Leaders from FINCO’s member organisations share their experiences 
to inspire students and provide counsellors with accessible resources.

FACE-TO-FACE MENTORING SESSIONS
The FINCO Activator provides tailored modules on career guidance, 
confidence building and inspiration to classes of students in Sarawak. 

HOW IT  WORKS: THE FINCO MENTOR MODEL

FINCO’s Theory of Change:
By providing greater career exposure to children 
and youth, they will have access to more 
opportunities and therefore a better future. 

FINCO MENTOR
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Prior to the formalisation of FINCO Mentor, FINCO consulted a group of specialists in the youth 
and community development sector to holistically understand the needs and current 
approaches. This included EPIC, Leaderonomics, FutureLab, Teach For Malaysia alumni, and 
EduNation. From this engagement, it was deduced that creating an online mentorship 
resource, strongly supported by a face-to-face component, would be a highly impactful and 
scalable model for FINCO to pursue. 

The FINCO Mentor approach was based on global initiatives that have been proven to 
successfully:
• Improve academic performance and attendance
• Build self-confidence
• Reduce destructive behaviours
• Increase enrolment in tertiary education
• Dramatically increase youth engagement in their own communities through volunteering 

and mentoring

The programme design and impact model was based on initiatives that included: 
• Big Brothers Big Sisters: An American organisation that has run evidence-based
 mentorship programmes for over 100 years
• City Year: A mentoring programme for underserved schools and students in the US 
• Girls e-Mentorship (GEM): A one-on-one mentorship programme for young woman enabled
 through an online platform
• iMentor: A global, online mentorship network 
• Profound Gentlemen: A programme to encourage African-American teachers and students 

to stay in the school system 
• Social Impact Mentoring Programme (SIMP): A six-month, online mentoring programme 

that connects professionals with aspiring youth worldwide
• WeThrive: An entrepreneurial apprenticeship programme for underserved youth

“Since mentoring cuts across boundaries of gender, race, religion, nationality and 
disability, it has potential to impact individuals, communities and create social 
change” 

(Wolff, Huff Post)

WHY MENTORSHIP?
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FINCO MENTOR’S OBJECTIVES

FACE-TO-FACE SESSION FEEDBACK FROM STUDENTS

Increase Career Path 
Awareness

By exposing students to a 
variety of inspirational 
mentors from various 

sectors

Improve Confidence
By creating relatable, 

customised sessions that 
speak to students’

experiences

Increase 
Post-Secondary Enrolment
By motivating students to 

pursue their dreams

• 94% felt the presentation was effective
• 95% thought the facilitator was engaging
• 95% thought the tone of the session was welcoming and safe
• 99% would like to have another FINCO Mentor session at their school 
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The FINCO Mentor programme was designed to meet a child’s needs both in terms of 
providing a nurturing environment and an enabling education. A key component of creating a 
nurturing environment was engaging the community as mentors. The programme was 
designed to support not only the student, but also the teachers, counsellors and the school 
as a whole. On the education side, FINCO Mentor provides online and offline tools for teachers 
and counsellors to better advise their students, as well as directly introducing a variety of 
inspiring individuals and meaningful stories to the students during the mentorship sessions.

FINCO MENTOR MEETING NEEDS
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In addition to aligning to the children’s needs, FINCO Mentor is aligned to the objectives of the 
Malaysian Education Blueprint (MEB):

• Of the five aspirations outlined for the Malaysian education system, FINCO is focusing on 
“Equity” by bridging the gaps for underserved students, particularly those in the B40.

• FINCO addresses the Student Aspiration component of developing “Leadership Skills”.
• FINCO builds on Wave 1 objectives in “Enhancing practicum in vocational programmes 

through greater private sector collaboration”.
• It supports Shift 9 to Partner with Parents, Community, and Private Sector at Scale.

ALIGNED WITH MINISTRY OF EDUCATION
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FINCO is dedicated to monitoring and evaluating the outcomes and impact of its programmes. 
Due to the nature of the FINCO Mentor programme, the outcomes of the mentoring sessions 
are captured through feedback from the students and qualitative data collection by 
volunteers. 

PROGRAMME IMPACT

Students felt more positive 
about themselves and/or 

their future after the session

96.6%

Students have been
engaged

2916

FINCO Mentor face-to-face 
sessions have been held

27

Schools have implemented 
the FINCO Mentor programme 

for their students

9

Mentors have signed up to 
inspire youth

55

2017-2018 ACHIEVEMENTS

FINCO MENTOR

59. www.finco.my



If you could engage with mentors from different 
industries, which industry would you like?

STUDENT FEEDBACK

Despite the pilot sessions being run in a diverse range of schools, the feedback from students 
has been overwhelmingly positive. 

As part of their feedback, students shared qualitative responses to key questions. A majority 
of responses mirrored the sample set below with students remarking on the direct outcome of 
each session about their confidence, motivation and plan moving forward.

The qualitative responses from three feedback questions were used to better understand the 
impact that each session has on that individual student. The main themes of the responses 
were analysed through word clouds. As an example, one of the questions is included below.

MUSIC
INDUSTRY

BUSINESS

FINCO
CULINARY EDUCATION
PSYCHOLOGY

ENGINEERING
INDUSTRY

LAW

ESPORT

SCIENCE
ACCOUNTING

COMPUTER

ENTREPRENEUR

LIFE
FINANACE

ACCOUNTING
ARCHITECTURE

ARTIST
POLICE

MEDICAL

TECHNOLOGY

MOTIVATION

MASS

ARTS

TOURISM

FINCO MENTOR
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“Never  stop learning.   Learning can be  done in  many ways .   By 
learning,  we can achieve  our  dreams and keep moving forward.   
Write  our  own story.”

Student, SMK Sg. Paoh

PROGRAMME FEEDBACK

“This  programme i s  very beneficia l  to  students  because  they learned 
to  ident ify  the  most  suitable  career  for  them in future .”

“(After  the  programme) students  were  very mot ivated  to  study hard 
to  achieve  the ir  dreams.”

“Students  became more pos it ive  and mot ivated  to  study hard.”

TEACHER FEEDBACK
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QUALITATIVE RESPONSES

Bangga, tercabar, 
terharu. kerana saya 
ingin  menjadi  sa lah 

seorang dar ipada 
mereka yang ber jaya.

“
”

I feel  conf ident  about  
what  I  want  to  do af ter  

SPM.

“
”

I feel  mot ivated. 
Because a l though we 
know we are  in  hard 

condi t ions, i t  is  up to  us 
to  face them in

order  achieve our  
dreams. 

“

”

I feel  happy and more 
f ree. Af ter  th is  session, 
I  now know that  I 'm not  

the only  one going 
through rough patches 

in  l i fe . Session has 
g iven me a lot  of  hope in  

l i fe .

“

”

I feel  mot ivated and 
have found my own goal  

and a lso know what  I  
should do now.

“
”

I feel  inspired and mot ivated to  make a  change in  my 
community  or  even the wor ld . This  session has opened my 

eyes and helped me discover  th ings about  mysel f . 
“

”

I've gain  more 
knowledge in  what  I  

want  to  do in  the future  
and I 'm more conf ident  

in  what  I  want  to  do.

“
”
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“ Do the  th ings  that  you 
l ike .  Study the  th ings  that  
you l ike"
Tan Sri Azman Hashim
Chairman of AmBank Group

FINCO MENTOR

F INCO LEGEND VIDEOS
Leveraging the enthusiasm of the financial institution leadership, FINCO has commenced 
filming FINCO  Legend videos with the CEOs and other inspiring leaders within its member 
organisations. These videos are intended to allow school counsellors to easily access 
motivational materials through the FINCO Mentor Platform. Through the videos, FI leaders 
share their own inspiring stories, whilst demonstrating their support for the FINCO Mentor 
programme. Simultaneously, these videos are intended to encourage more of our members to 
become mentors, emphasising the positive impact that even one individual can have.

“The more  important  (th ing)  
i s  to  do  the  best  that  you can 
in  whatever  fie ld  that  you choose"
Dato' Sulaiman Mohd Tahir
Group CEO of AmBank 
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“The day I  stop learning,  i s  
the  day I  go  fishing"
Mr. Philippe Aroyo
CEO of BNP Paribas Malaysia

“Cont inue to  look and 
search and be  hungry"
Ms. Karen Ow
Director of Learning and Development 
of Prudential Malaysia

”We have to  cont inual ly  
re-ski l l  ourse lves”
Mr. Aria Putra Ismail
CEO of SME Bank

“Every day br ings  it s  
different  chal lenges"
Mr. Gan Leong Hin
CEO of Prudential Malaysia
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I have never  fe l t  more  inspired  when I heard  
a  mot ivat ional  ta lk .  It  made me be l ieve  that  
I  can do  whatever  in  my l i fe  that  I  want  to .

FINCO Mentor Student
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ADDITIONAL PILLARS
FINCO Board members identified two additional focus areas to accompany English Proficiency 
and Life Aspiration. Financial Literacy and Disaster Relief were added to the FINCO pillars.

FINANCIAL LITERACY
 
Due to the nature of the industry, financial education programmes and activities were 
abundant amongst member organisations. The FINCO Baseline Survey & Report identified 25 
programmes and events related to financial education already being supported. The initial 
approach to enhancing this focus area collectively will be to coordinate the current efforts in a 
more efficient manner, reaching the most in-need student populations through collaborative 
engagements. The potential impact of this best-practice sharing was showcased at the 
Karnival Kewangan in Kedah where Prudential co-branded their Cha-Ching Programme with 
FINCO for 548 students. The strategy for this pillar moving forward is currently in the planning 
phase.

DISASTER RELIEF

Disaster relief and preparedness was also identified as a high priority by the FINCO Board. 
However, according to the FINCO Baseline Survey & Report, disaster relief made up only 3% of 
all CSR efforts in 2017. Similarly to Financial Literacy, the approach to disaster relief and 
preparedness will be on coordinating the efforts of individual member organisations to more 
efficiently and effectively serve communities in need. Further, FINCO is currently exploring 
mechanisms, including through insurance claims or loan deferment processes, within the 
financial institutions that can be adopted to facilitate better disaster response at the 
individual beneficiary level. This pillar will be explored further in the coming year.  
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EDUCATION IS  THE
MOST POWERFUL
WEAPON WHICH YOU
CAN USE TO CHANGE
THE WORLD. 
Nelson Mandela
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ADDITIONAL PILARS
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WHAT TO EXPECT IN 2019 & BEYOND
Over the past year, much has been achieved in laying strong foundations for FINCO 
programmes and operations. Moving forward, our strategy is framed to deliver the 
organisational purpose of making a positive contribution to the lives of underprivileged 
children and in doing so support the long term prosperity of their families and communities. 
We aspire to:

• become a trusted partner for the Ministry of Education Malaysia
• deliver impact at scale, reaching thousands of underprivileged school children 
• raise the visibility of FINCO’s work and be held up as a model of best practice in CSR
• provide opportunities for all member organisations to engage with FINCO programmes

To achieve this we will strengthen existing programmes, scale nationwide and embed 
sustainability in all that we do. Our work will be underpinned by robust governance structures.

MOVING FORWARD

STRENGTHEN

SCALE

LEGACYPLAN

EXECUTE SCALE

MOVING FORWARD
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MEASURE SUCCESS: 
Following the first year of sessions, the feedback from students and teachers will be used to 
craft more effective offers moving forward. The data collection methodologies will also be 
updated to optimise effective evaluation of programme success against clear objectives. 

EXPAND:
In the second phase, FINCO Mentor will expand to peninsular Malaysia through partner 
networks, as well as focus on the online platform reaching school counsellors across Malaysia. 

INTEGRATE:
For long-term sustainability, FINCO will explore how the mentorship model can be embedded 
in the school ecosystem through school counsellors, parents, local employers and other 
stakeholders.

FINCO READS
MEASURE SUCCESS:
Following the initial pilot, every teacher will evaluate the success of the programme for student 
engagement and reading development. Based on these results, the programme will refine its 
approach accordingly.

EXPAND:
If proven successful, FINCO Reads will be offered to more schools across Malaysia.

INTEGRATE:
FINCO will focus on building a strong relationship with the Ministry of Education to ensure the 
programme is aligned to the MOE’s objectives. 

FINCO MENTOR

MOVING FOR WARD

FINCO READS

FINCO MENTOR
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SMK Muara Tuang
SMK Sungai Maong
SMK Green Road
SMK St. Teresa
SMK Bau
SMK Lundu
SMK Merbau
SMK Sg. Paoh
SMK Temenggong Datuk Lawai Jau

FINCO MENTOR SCHOOLS
IN SARAWAK

SK Tanjung Batu
SK Tagaroh
SK Podos
SK Kulambai
SK Ulu Lumagar
SK Sumbiling
SK Rangalau Baru
SK Koporingon
SK Rampayan
SK Lok Yuk
SK Kitobu
SK Babagon Toki
SK Salinatan
SK Kg Pengaraan

FINCO thanks all participating state education departments and 
district education offices in Sabah and Sarawak for their support 
and advice.

FINCO MENTOR SCHOOLS
IN SABAH

APPENDIX

SK Malima
SK Batu Lunguyan
SK Tartipan
SK Ranau
SK Tambalang
SK Mengkabong
SK Piasau
SK Jawi-Jawi
SK Lanas
SK Kuala Salong
SK Ulu Mosopoh
SK Tampasak
SK Viging Ulu
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APPENDIX

In its first year, FINCO has engaged multiple key partners beyond its member organisations to 
support the design and implementation of its programmes. 

OUR PARTNERS

OUR DELIVERY PARTNERS:
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For other collaboration opportunities or to stay in touch, visit www.finco.my or email us at 
info@finco.my.

OUR KNOWLEDGE PARTNERS
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