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Letter from 
the Chairman 
Dear Friends,

As Chairman of the Financial Industry Collective Outreach (FINCO) Board, 

I am pleased to share our second Annual Report. 2019 marked FINCO’s third

year of operations and we are committed to expanding our work with the underlying 

goal of optimising our existing strengths and elevating our organisation’s

effectiveness. 

I am pleased to share that, to date, we have directly benefitted over 10,000 students. 

Our strength lies in the expertise of our people and we have drawn on collective insights to 

develop programmes for English teachers and school counsellors which support them in 

delivering the best education and guidance possible for the young people in their schools. 

Once again Financial Industry volunteers have proven that each of us can make a 

difference and their presence in schools has provided valuable inspiration to the students 

whose lives they have touched.

As I write this Malaysia, and indeed the world, is experiencing an overwhelming health crisis 

which has amplified the need to support underprivileged communities and, thanks to the 

unwavering support from the Financial Industry, FINCO is committed to doing all it can to 

provide schools with the skills and tools to minimise future disruption to children’s 

education. I am pleased with what we have achieved together so far and excited to explore 

the potential to do much more.

Regards,

Tan Sri Azman Hashim 

Chairman

Financial Industry Collective Outreach

3                                                                                          www.finco.my



Tan Sri Azman Hashim
  Chairman, FINCO
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Message from the CEO 
FINCO embarked on an exciting journey in 2019 which was not without its challenges but 

which has positioned us well to deliver greater impact in future years. 

With a focus on strengthening governance and operational efficiency, the Backbone team 

developed and implemented policies and systems which will govern the way we work. These 

foundations are important as we scale our operations. And as we took FINCO Mentor and 

FINCO Reads programmes from schools in one state to schools in eight states it was 

important to have the right expertise on the ground to provide teachers with the best 

possible support. 

In 2019 our team of FINCO Activators grew to ten people who worked with 175 schools in 

eight states, delivering workshops and activity fairs, supporting training and providing one 

to one coaching.

FINCO Activators also worked closely to bring financial industry volunteers to schools, 

providing much needed opportunities for communication in English and insights into the 

world of work. This is incredibly important for rural and underserved communities who 

simply don’t have the exposure that many other students have.

Relationships are at the heart of what we do and our collaboration with government 

agencies and other partners has enabled us to maximise the impact of our work. New 

collaborations are enabling our expansion into our two remaining pillars of Disaster Relief 

and Financial Literacy.

Above all we are thankful for our relationship with our financial Industry members whose 

unwavering support has enabled the long term investment in school programmes required 

to effect meaningful impact on students’ educational experiences.

Clare Walker

Chief Executive Officer

Financial Industry Collective Outreach
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2019 
Dashboard

59,407
Students
Impacted

175
Schools

Supported

811
Teachers
Engaged

RM3.8m
Funding

Contributed

106
FIs Contributed

Funding

242
FI Volunteers

Deployed

www.finco.my                                                                                           6



Our big goal
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A Collective Impact initiative to 
provide underprivileged children 
and youth with the guidance and 
educational tools they need to 
achieve their life goals.
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The largest Collective Impact initiative in Malaysia, the collaboration was formed in 2017 

by a core working group with the wider financial industry committing through their 

respective associations. The shared mission of empowering and inspiring underprivileged 

children throughout the country was soon agreed and FINCO was established.

While financial institutions have a long history of supporting the community through 

individual events, programmes and charitable donations, FINCO was the industry’s first 

joint initiative to tackle pressing social issues in an effective and sustainable manner.

By coming together to design and deliver programmes, the financial institutions in Malaysia 

can have a greater impact on society.

Now working in over 175 schools across Malaysia, FINCO delivers its flagship FINCO 

Mentor and FINCO Reads programmes and plays a coordinating role in connecting 

stakeholders for efforts in Disaster Relief and Financial Literacy.

About FINCO
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Shared
Programme

FINCO
Framework

Shared
Programme

FINCO
Framework

Shared
Programme

FINCO
Mentor

English
 Proficiency

Life 
Aspiration

Financial 
Literacy

Disaster
 Relief

Shared
Programme

FINCO
Reads

FINCO Funds

FINCO Volunteers

Collective Impact Infrastructures

FINCO’s Big Goal

Strategic framework

A Collective Impact initiative to provide underprivileged

 children and youth with the guidance and educational tools

 they need to achieve their life goals.
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FINCO aims to make a positive contribution to the lives of the underprivileged children and 

youth we work with, empowering them by creating opportunities to develop skills and build 

connections which support them in achieving their life goals.

Four pillars have been identified as the core areas of focus within which we will develop 

programmes which achieve a defined set of outcomes.

Our work aims to address the following issues:

ENGLISH PROFICIENCY: 

Over 70% of Malaysian students lack proficiency in English. A valuable tool for young 

people to access knowledge, communicative confidence is also cited as a key competence 

required by employers.

LIFE ASPIRATION: 

Students today face more complex work futures and youths from disadvantaged 

communities are more likely to lack the motivation, networks and resources they need to 

achieve their life aspirations.

FINANCIAL LITERACY: 

Many Malaysians are spending more than they earn with the majority of bankrupts in their 

20s and 30s. The B40 group are particularly vulnerable due to a lack of savings for 

emergencies which can lead to long term financial problems.

DISASTER RELIEF: 

Rapid industrialisation has contributed to an increase in natural disasters such as floods and 

the most vulnerable to the potential impact are the poor and marginalised communities.

Our vision
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Review & Scale

2019
Review and revise pilot 
programmes and governance
structures and begin to scale

2020
Scale & Sustainability
Scale programmes to eight states
and embed sustainability 

Legacy & Innovation

2021 Evaluate programme legacy
and identify emerging needs

FINCO Reads FINCO Mentor Disaster Relief Financial Literacy

Roadmap 2019-2021
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FINCO Reads Schools
FINCO Mentor Schools
Schools involved in other programmes

2018

2019

2018 - 2019 FINCO Programme Reach

    
            
Schools Engaged
                                
Students Impacted 
                    
Teachers Engaged     
                           

FINCO Reads 2019

68 
    
6,042
 
701

FINCO Mentor 2019

102

51,294
 
107
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Other Programmes 2019

5

2,071

3
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The Board
The Steering Committee
The Backbone
FINCO Activators
Our Members

Who We Are
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Who we are
FINCO members are represented by a Board which is comprised of the Chief Executive 

Officers of the founding  organisations, as well as the President or Chairperson of each of 

the seven associations. Mirroring the Board, the Steering Committee has a representative 

from each founding member organisation and association. These bodies oversee the 

organisation’s Backbone which develops and implements FINCO’s strategy.

The following organisations and associations sit on the FINCO Board and Steering 

Committee:
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The Board

FINCO Board of Directors

Tan Sri Azman Hashim
Chairman, AmBank Group 

Datuk Abdul Faris Alias
Chairman, The Association of Banks in Malaysia 

Group President & CEO, Maybank 

AG Abu Hassan Alshari Yahaya 
Assistant Governor 

Bank Negara Malaysia

Mr. Gan Leong Hin 
CEO, Prudential Assurance 

Malaysia Berhad 

Mr. Lee Lung Nien 
CEO, Citi Malaysia 

En. Aria Putera Ismail 
Chairman, Association of Development 

Finance Institutions of Malaysia 
Group President & CEO, SME Bank

The Board of FINCO is comprised of the President or Chairperson of each of the seven 

associations - The Association of Banks in Malaysia (ABM), Association of Development Finance 

Institutions of Malaysia (ADFIM), Malaysian Takaful Association (MTA), Malaysian Investment 

Banking Association (MIBA), Association of Islamic Banking and Financial Institutions Malaysia 

(AIBIM), Persatuan Insurans Malaysia (PIAM) and Life Insurance Association of Malaysia (LIAM) 

as well as the CEOs of the five founding organisations - AmBank, Bank Negara, Citi Malaysia, 

Maybank and Prudential and CIMB. Tan Sri Azman Hashim was re-elected as the Chairman of 

the Board in 2019. 
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Dato’ Adissadikin Ali 
President, Association of Islamic 

Banking and Financial Institutions Malaysia 
Managing Director & CEO, RHB Islamic Bank

Ms. Loh Guat Lan 
President, Life Insurance 
Association of Malaysia 

Group Managing Director/ 
Chief Executive Officer, 
Hong Leong Assurance 

En. Fad’l Mohamed 
Deputy Chairman, Malaysian 

Investment Banking Association 
CEO, Maybank Investment Bank 

En. Muhammad Fikri Mohamad Rawi 
Chairman, Malaysian Takaful Association 

CEO, Sun Life Malaysia Takaful 

Mr. Antony Lee Fook Weng 
Chairman, Persatuan Insurans 

Am Malaysia 
CEO, AIG Malaysia Insurance 

Tengku Dato’ Sri Zafrul 
Tengku Abdul Aziz 

Group CEO, CIMB Group 

Mr. Abrar A. Anwar 
Managing Director & CEO, 

Standard Chartered Bank Malaysia Berhad 

FINCO Board Of Directors

The Board

Dato’ Sulaiman Mohd Tahir 
Group CEO, AmBank Group
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The Steering Committee

AmBank Group

Syed Anuar Syed Ali 
Engku Ili Hanisah Engku 
Zainal Abidin 
Norlidah Abdul Rahman 

Bank Negara
Malaysia

Datin Arlina Ariff 
Mohd Irman Mohd Din 
Mohd Izad Zainul 

Citi Malaysia

Celina May Benjamin

FINCO Steering Committee Members

Prudential Assurance 
Malaysia Berhad 

Fiona Liao 
Jeffrey Lam Choong Leong 

Standard Chartered
Malaysia

Jennifer Kang
Mastura Adnan

The Association Of
Banks in Malaysia (ABM)

Kalpana Sambasivamurthy 
Wong Ai Mei 

Maybank Group

Prakash Mukherjee 
Tunku Norhamidah 
Tunku Ulin 

CIMB Group

Noorali Abdul Razak 
Soon Le Meng 

Association of Development 
Finance Institutions of Malaysia 
(ADFIM) 

Mohd Prasad bin Hanif 

The Steering Committee includes representatives from each of the seven associations and 

the founding organisations. The Steering Committee is the conduit through which 

communications are managed with all FINCO member organisations. Syed Anuar Syed Ali 

of AmBank took over the chair of the Steering Committee from Fiona Liao of Prudential in 

2019. 

.

.

.

.

.
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.

.

.
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Steering
Committee
Meetings

Steering Committee

Association of Islamic 
Banking and Financial 
Institutions Malaysia (AIBIM) 

Ratna Sha’erah Kamaludin 

Malaysian Takaful 
Association (MTA) 

Azli Munani 

Life Insurance 
Association Of Malaysia 
(LIAM) 

Nancy Tan 
Norizan Hassan 

Persatuan Insurans 
Am Malaysia (PIAM) 

Zainudin Ishak 
Mahinder Kaur 

Malaysian Investment 
Banking Association 
(MIBA) 

Pauline Wong 
Quirene Teo 

. .
.

.

.

. .
.
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The Backbone

FINCO Backbone

Clare Walker
Chief Executive Officer

Anne Marie Tan
Programme Coordinator

Tham Yin Yee
Programme Director

The FINCO Backbone is responsible for the development and implementation of FINCO’s 

strategy. They oversee the day to day operations of the organisation and report to and take 

guidance and direction from the FINCO Board and Steering Committee.  
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FINCO Activators

FINCO Reads Activators

Audrey Fung 
Sabah 

Shim Tet Chon 
Johor 

Darling Darlene D'cruz Binti John D'cruz 
Selangor & Kuala Lumpur 

Iman Fairuza Binti Rozhan 
Negeri Sembilan 

Thrinnya A/P Silvakumar 
Selangor 

In order to build communities of schools with shared goals, FINCO has an ÔActivatorÕ for 

each programme in each state in which we work. FINCO Activators are independent 

consultants who draw on their expertise in the field of education to implement FINCO’s 

programmes and they provide invaluable one-to-one support for each school in our 

network. They are also responsible for building strong relationships with the state and district 

education officers and school communities. 

Agnes Lee Zhi Hui 
Sarawak 
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Sarah Lasung 
Sarawak 

Nur Marina Abdullah 
Pulau Pinang 

Wan Farihah Ahmad Fahmy 
Negeri Sembilan & Kuala Lumpur 

Wong Yeong Ru 
Selangor 

Muhd Fakhri ‘Izzat Bin Mohd Nazmi 
Kelantan 

 

Laxmi Murugan 
Negeri Sembilan

Lee Jo Ann 
Sabah 

FINCO Mentor Activators

This has been a huge learning curve for me 
as an Activator. There is so much to learn 
from the students that I work with -- the most 
important thing of all is the realisation that 
empathy and human connection are often 
underutilised skills. At work, these are game 
changer qualities that I am happy to 
develop further. 
- Nur Marina Abdullah, 
FINCO Mentor Penang Activator 

”

”



Our Members

The Association of Banks in Malaysia (ABM) 

Affin Bank Berhad 

Alliance Bank Malaysia Berhad 

AmBank (M) Berhad 

Bangkok Bank Berhad 

Bank of America Malaysia Berhad 

Bank of China (Malaysia) Berhad 

BNP Paribas Malaysia Berhad 

China Construction Bank (Malaysia) Berhad 

CIMB Bank Berhad 

Citibank Berhad 

Deutsche Bank (Malaysia) Berhad 

Hong Leong Bank Berhad 

HSBC Bank Malaysia Berhad 

India International Bank (Malaysia) Berhad 

Industrial and Commercial Bank of China 

(Malaysia) Berhad 

J.P. Morgan Chase Bank Berhad 

Malayan Banking Berhad (Maybank) 

Mizuho Bank (Malaysia) Berhad 

MUFG Bank (Malaysia) Berhad 

OCBC Bank (Malaysia) Berhad 

Public Bank Berhad 

RHB Bank Berhad 

Standard Chartered Bank Malaysia Berhad 

Sumitomo Mitsui Banking Corporation 

Malaysia Berhad 

FINCO Committee Members

The Bank of Nova Scotia Berhad 

United Overseas Bank (M) Bhd 

Association of Islamic Banking and 

Financial Institutions Malaysia (AIBIM) 

Affin Islamic Bank Berhad 

Alliance Islamic Bank Berhad 

Al-Rajhi Banking & Investment Corporation 

(Malaysia) Berhad 

AmBank Islamic Berhad 

Bank Islam Malaysia Berhad 

Bank Kerjasama Rakyat Malaysia Berhad 

Bank Muamalat Malaysia Berhad 

Bank Pembangunan Malaysia Berhad 

Bank Pertanian Malaysia Berhad (Agrobank) 

Bank Simpanan Nasional 

BNP Paribas Najmah Malaysia Berhad 

CIMB Islamic Bank Berhad 

Citibank Berhad 

Hong Leong Islamic Bank Berhad 

HSBC Amanah Malaysia Berhad 

Kuwait Finance House (Malaysia) Berhad 

Maybank Islamic Berhad 

MBSB Bank Berhad 

MUFG Bank (Malaysia) Berhad 

FINCO is a powerful collaboration of more than 120 financial institutions in Malaysia 

including banks, insurance companies, takaful and reinsurance organisations. FINCO’s 

members provide valuable support through a yearly financial contribution, practical support 

and staff volunteers. 
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Our Members

OCBC Al-Amin Bank Berhad 

Public Islamic Bank Berhad 

RHB Islamic Bank Berhad 

Small Medium Enterprise Development 

Bank Malaysia Berhad 

Standard Chartered Saadiq Berhad 

Sumitomo Mitsui Banking Corporation 

United Overseas Bank (Malaysia) 

.

.

.

.

.

.

.

Association of Development Finance 

Institutions of Malaysia (ADFIM) 

Bank Kerjasama Rakyat Malaysia Berhad 

Bank Pembangunan Malaysia Berhad 

Bank Pertanian Malaysia Berhad (Agrobank) 

Bank Simpanan Nasional 

Export-Import Bank of Malaysia Berhad 

Small Medium Enterprise Development Bank 

Malaysia Berhad 

.

.

.

.

.

.

Life Insurance Association of Malaysia (LIAM) 

AIA Bhd. 

Allianz Life Insurance Malaysia Berhad 

AmMetLife Insurance Berhad 

AXA Affin Life Insurance Berhad 

Etiqa Life Insurance Berhad 

Gibraltar BSN Life Berhad 

Great Eastern Life Assurance (Malaysia) Berhad 

Hannover Rueck SE, Malaysian Branch 

Hong Leong Assurance Berhad 

Malaysian Life Reinsurance Group Berhad 

Manulife Insurance Berhad 

MCIS Insurance Berhad 

.

.

.

.

.

.

.

.

.

.

.

.

Prudential Assurance Malaysia Berhad 

Sun Life Malaysia Assurance Berhad 

Tokio Marine Life Insurance Malaysia Bhd. 

Zurich Life Insurance Malaysia Berhad 

.

.

.

.

Malaysian Takaful Association (MTA) 

ACR Retakaful Berhad 

AIA Public Takaful Berhad 

AmMetLife Takaful Berhad 

Etiqa Takaful Berhad 

FWD Takaful Berhad 

Great Eastern Takaful Berhad 

Hong Leong MSIG Takaful Berhad 

Malaysia Reinsurance Berhad 

Munich Re Retakaful 

Prudential BSN Takaful Berhad 

Sun Life Malaysia Takaful Berhad 

Swiss Re Retakaful 

Syarikat Takaful Malaysia Berhad 

Takaful Ikhlas Berhad 

Zurich Takaful Malaysia Berhad

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.
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Our Members

Persatuan Insurans Am Malaysia (PIAM) 

AIA General Berhad 

AIG Malaysia Insurance Berhad 

Allianz General Insurance Company (M) Berhad 

AmGeneral Insurance Berhad 

Asia Capital Reinsurance Malaysia Sdn Bhd 

AXA Affin General Insurance Berhad 

Berjaya Sompo Insurance Berhad 

Chubb Insurance Malaysia Berhad 

Etiqa General Insurance Berhad 

Great Eastern General Insurance 

(Malaysia) Berhad 

Hannover Rueck SE, Malaysian Branch 

Liberty Insurance Berhad 

Lonpac Insurance Bhd 

Malaysian Reinsurance Berhad 

MPI Generali Insurans Berhad 

MSIG Insurance (Malaysia) Berhad 

Pacific & Orient Insurance Co. Berhad 

Progressive Insurance Bhd 

QBE Insurance (Malaysia) Berhad 

RHB Insurance Bhd 

Swiss Re Asia Pte. Ltd., Malaysia Branch 

The Pacific Insurance Berhad 

The Toa Reinsurance Company, Limited 

Tokio Marine Insurans (Malaysia) Berhad 

Tune Insurance Malaysia Berhad 

Zurich General Insurance Malaysia Berhad 

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

Malaysian Investment Banking 

Association (MIBA) 

Affin Hwang Investment Bank Berhad 

Alliance Investment Bank Berhad 

AmInvestment Bank Berhad 

CIMB Investment Bank Berhad 

Hong Leong Investment Bank Berhad 

KAF Investment Bank Berhad 

Kenanga Investment Bank Berhad 

Maybank Investment Bank Berhad 

MIDF Amanah Investment Bank Berhad 

Public Investment Bank Berhad 

RHB Investment Bank Berhad 

.

.

.
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2019 Highlights
English Proficiency
Life Aspiration
Other Work

2019
 in Review



APRIL
National launch of
FINCO programmes

               FEBRUARY
                   Karnival Kewangan Miri

MARCH
FINCO Reads teacher

training module relaunched

2019 
Highlights

JANUARY
FINCO’s 5th 
Board Meeting
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MAY
  FINCO’s quarterly
newsletter launched

JULY
CSR Malaysia Award

MAY, 2019, Newsletter

FINCO PROGRAMMES GO NATIONWIDE

Dear FINCO Members,

FINCO stands for Financial Industry Collective Outreach. A powerful collaborative initiative pioneered by the
whole of Malaysia’s Financial Industry and supported by Bank Negara Malaysia, we aim to provide
underprivileged children and youth with the aspirations and educational tools to achieve their life goals.
 
FINCO’s quarterly newsletters will keep you updated on programmes, events, upcoming activities and
volunteering opportunities.

MEET THE 
BACKBONE TEAM

Clare  Walker
Chief Executive Officer

Tham Yin Yee
Programme Director

Anne Marie Tan
Programme Coordinator

The National Launch of FINCO Programmes was held in SMK Padang
Tembak, Kuala Lumpur on the 3rd of April 2019. The launch was
officiated by YB Dr Maszlee Bin Malik, Minister of Education Malaysia
and Tan Sri Azman Hashim, Chairman of FINCO and witnessed by
members of the FINCO Board and Steering Committee,
representatives from the state and district education offices as well as
primary and secondary students. 
 
We celebrated the success of two flagship programmes, FINCO Reads
in Sabah and FINCO Mentor in Sarawak, which have reached over 37
schools, 81 teachers and some 4,000 students to date. With both
programmes being designed with sustainability, scalability and impact
in mind, we are taking these programmes nationwide and will be
working with schools with a majority of B40 students.

Take a look at some of the media coverage: 

Bantu Pelajar Kuasai Bahasa Inggeris - RTM1

More to Benefit - The Star Online
Private Sector Urged to Support Disadvantaged
Youth in Education - The Borneo Post

JUNE
FINCO’s first 
annual report issued

AUGUST 
Online mentoring
pilot launched

2019 Highlights



2019 Highlights
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OCTOBER
Tax exemption
 status granted

NOVEMBER
New Steering Committee
Chairperson

SEPTEMBER
School Counsellor 
training launched

DECEMBER
Inaugural Activator

strategy meeting



Students who are proficient in English have access to
more opportunities when competing in the global
workforce and are better placed to contribute to 
economic development.

English 
Proficiency
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It is widely acknowledged that students who are proficient in English have access to more 

opportunities when competing in the global workforce and are better placed to contribute 

to economic development. FINCO’s flagship programme under the English Proficiency 

pillar, FINCO Reads, was developed with the aim of increasing English language skills 

amongst primary school students. 

Developed to make reading in English more engaging for students, this is done by offering 

training for teachers, providing them with continuous support and resources for the 

classroom, as well as supporting out-of-classroom activities that encourage students to read 

and practice their English more. 

Each teacher is assigned an ‘Activator‘ who works closely with them to help them to achieve 

their professional development goals. Data is collected at each stage of the process and this 

feeds into further  programme development. 

FINCO Reads

WHAT IS FINCO READS? 

Teachers trained and
write professional

development plans

Teachers try out activities
from the resource pack 

in their classrooms

Activators coach teachers
to implement their plans

and collect data

Activity Fairs
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The FINCO Reads programme was rolled out in 68 schools in Sabah, Johor, Selangor and

 Kuala Lumpur in 2019. Based on the monitoring and evaluation exercise conducted, 

the following outcomes resulted from the programme. 

68 schools engaged

6,042 students directly impacted

99 teachers trained

Programme Impact FINCO Reads

94.6% 
of teachers agreed 

that FINCO Reads has
 had a positive impact

 on their general 
teaching

89.3% 
of teachers are 

confident in integrating
 reading strategies 
into their lessons

94.7% 
of students think that 

the FINCO Reads
 programme has helped

 them to improve 
their reading
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2019 

JAN      FEB      MAR     APR      MAY      JUN       JUL      AUG      SEP      OCT      NOV    DEC

Implementation timeline FINCO Reads

Teachers
 receive training

Teachers deliver lessons in class using FINCO Reads strategies and resources

FINCO Activators visit schools periodically and coach teachers

School conducts activity fairs with FINCO 
grant and volunteers

Monitoring & Evaluation 

Teachers
 receive training

Schools receive 
teacher guides and 
student workbooks
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“

“

We believe that teachers are the foundation for an effective education system and the most 

important factor in improving student outcomes. Through  FINCO Reads, we put investing 

in teachers at the heart of what we do. 

In 2019, we conducted three teacher training workshops for 99 English teachers. The 

purpose of the workshops is to strengthen English Teachers’ ability to create and carry out 

effective and engaging reading lessons using resources they already have access to in order  

to improve their students’ reading comprehension and overall proficiency and confidence 

in English.

The teacher training workshops were designed to be experiential. With lesson studies and 

micro-teaching being incorporated into the sessions, teachers observed a live lesson. They 

then worked in groups to design a lesson using FINCO Reads modules, as well as 

incorporating suitable reading and teaching strategies. They then delivered a mock lesson 

to their peers. 

Capacity building for teachers FINCO Reads
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What teachers said about
the FINCO Reads Training

 The activities were 
amazing and I'm looking 

forward to use it in
 my class.

The training 
was awesome and 
helpful especially

for the English
 teachers to create 

a better and 
fun lesson.

“

“

“
An eye-opener 
to new strategies

 to upgrade 
ourselves.

“
“

The activities
 conducted in this training
are interesting and useful, 

especially the games, 
attention grabber 
and reward claps.

“
“

Interesting 
activities to overcome

 the challenge 
of mixed ability

 students.

“
“

“
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The role of the ‘Activator’ was created to provide continual coaching support for teachers 

after training workshops and throughout the year. Activators conduct periodic coaching 

visits to schools to ensure teachers have the advice and support they need to execute their 

personal development plans. They also build and maintain relationships with key 

stakeholders including government agencies, schools‘ leadership, FINCO’s financial 

institution members and their local branches.

Activators are professionals with years of experience in the local education sector and 

expertise in English language teaching. Each activator manages 20 schools under the 

FINCO Reads programme and works with 30 to 40 teachers. 

Coaching support FINCO Reads
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In 2019 FINCO provided resources for teachers and students to make reading in English 

more engaging in class. The FINCO Reads Teacher Guide was designed to be 

accompanied by the corresponding Student Workbook. These books offered complete 

lesson plans and resources for teachers and supported students in their English reading 

journey. 

The Teacher Guide included 20 sample lesson plans, games and activities, as well as 

references to a pool of online supplementary teaching resources. Teachers were 

encouraged to use these resources in planning their Scheme of Work and daily lessons as 

well as out of classroom English language activities in school. These resources were based 

on the Learning Standards specified in the Ministry of Education’s Curriculum Standards. 

The Teacher Guide and Student Workbook were developed in 2018 and revised in 2019 

with English-teaching specialists at MYReaders and with teachers’ input. The revised 

modules took an integrated skills approach which included scaffolded activities to enable 

students to practice and apply various reading skills and progressively build their confidence 

and vocabulary. The modules also included original illustrations and localised content 

which reflected the Malaysian context and ensured diverse and inclusive content. 

Resources for
teachers and students FINCO Reads
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In 2019, 175 teacher guides and 3,481 student workbooks 
were provided for teachers and students participating in the 

FINCO Reads programme. 



FINCO Reads
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Resources for
teachers and students

Teachers and students were provided with modules aligned to the Ministry of Education’s

Curriculum.



39                                                                                        www.finco.my

- TEACHER FEEDBACK

Cikgu Yusnaini stated
that the Activity Fair has empowered 
her as she always wanted to make

 learning English fun and filled with games
and activities. Her wish is to conduct fun
 learning during her English lessons and 

she is more confident now and 
happy that FINCO supports 

her in implementing
 her ideas in 
the classroom. “

“

Each FINCO school is provided with a grant to run an out-of-class English activity fair.  

Many of our schools in rural areas are keen to work with parents to promote the importance 

of English as a way of opening up opportunities for their children and parental involvement 

in the fair is one means of doing this. In 2019, 701 teachers collaborated and were assisted 

by 144 volunteers from the financial industry to conduct Activity Fairs. 

The planning and execution of the SK Seri Sampurna Activity Fair was the combined effort 

of Cikgu Yusnaini (Year 4 English Teacher), Encik Haji Malik (Headmaster), school 

administration and the Parent-Teacher Association.

Cikgu Yusnaini made it clear to the parents who attended that they are only allowed to 

speak English throughout the Activity Fair. The presence of parents was particularly 

important as they got to see their children demonstrating their language skills and engaging 

in activities. 

FINCO Reads Activity Fairs Impact Story
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I get to speak 
English with my child 

and other students
 here. Normally, if I try to 
speak to them in English

 at home they will laugh at me
 as it is not normal to

 speak English
 at home.

- PARENT FEEDBACK

“

“

FINCO Reads Activity Fairs Impact Story
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A monitoring and evaluation exercise was conducted to understand the impact of the 

programme on participating teachers and students and to inform future  programme design 

and implementation. 

To understand how FINCO Reads is enabling teachers to enhance their teaching of reading 

comprehension and increase student motivation and confidence in reading, we identified 

the quantitative and qualitative indicators of the programme outcomes and intended 

impact. 

As part of the evaluation, 85 students were interviewed and 56 teachers completed an 

online survey. A random sample of 8 teachers were selected for a lesson observation and 

in-depth interview. This allowed us to build up a detailed picture of the implementation of 

reading strategies and use of the FINCO Reads resources in schools.

In 2019, 99 English teachers were trained and student workbooks were provided for

3,481 students in Sabah, Johor, Selangor and Kuala Lumpur. 

Overall findings suggest that both teachers and students valued the programme. 

Observed teachers demonstrated good proficiency in using the teaching strategies shared 

with them during training and effective use of FINCO materials to engage and support 

students through the reading process. 

Monitoring & evaluation

QUANTITATIVE
INDICATORS

 Number of students provided with FINCO Reads modules      
 Number of teachers trained                                             

FINCO Reads

QUALITATIVE
INDICATORS

 Teachers incorporate FINCO reading strategies
 and techniques into their classes
                                       

94.6% of teachers reported that the FINCO 
Reads programme has had a positive impact on 

their general teaching.

.

.

.

.
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Teachers reported that reading is more fun, classroom management is better, and they 

could cater to students of different language abilities by using the modules and activities 

provided.

Students also testify to the attractiveness of the modules and the usefulness of the exercises. 

A positive result is that students interviewed perceived that the programme was helping 

them to improve their learning. This is important as it increases both their confidence and 

motivation, leading to better  engagement in lessons. 

What students said about the
FINCO Reads modules

Reading it 
and doing 

the exercises 
has helped me
 improve a lot! 

“

“

My English
 was so bad, 

but after I used 
book, I became 

better.

“

“

It has helped
me become a
more confident

reader.

“
“

FINCO ReadsMonitoring & evaluation

QUALITATIVE
INDICATORS

  Improved student performance in reading comprehension 
  based on curriculum reading standards
                                       

Teachers overwhelmingly reported that their students had improved
 their reading skills after using FINCO Reads resources.

96.4% of the teachers used the teacher guide and
 student workbooks, with most teachers using them occasionally.

90.5% of students have used the student workbook
94.7% of students think that the FINCO programme has helped them 

to improve their reading. 

.

.

.
.

.
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Moving forward

Capacity building for teachers will continue to be FINCO Reads’ priority moving forwards. 

In 2020, FINCO Reads will focus on the pedagogical areas of assessment for learning and 

differentiation. 

Data collection for monitoring and evaluation, provided us with useful insights into the 

emerging needs of teachers. With a new Ministry of Education curriculum and textbooks for 

standard 4 introduced in 2019, there has been a renewed emphasis on student outcomes 

and what they can do with the language, rather than what they know about the language. 

Facing mixed ability classes, teachers have expressed that they are increasingly focussing on 

developing their expertise in formative assessment and in differentiation.

Knowing how to assess for learning will enable teachers to identify the aspects of reading 

that are obstacles for their students, plan according to the needs of their students and 

therefore better guide each individual or group of students on their journey to proficiency in 

reading.

Likewise teachers emphasised the importance they are placing on differentiation and ways 

to integrate differentiated instruction, prepare differentiated activities and constantly review 

their student’s progress against lesson objectives. 

Still with an emphasis on reading proficiency, In 2020 FINCO will be focusing on 

supporting teachers to build on their existing strategies for teaching reading by ensuring 

lessons are aligned with each student’s needs and assessment for learning is embedded in 

their daily classroom activities. 

FINCO Reads
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Students who have high aspirations and good 
support networks are more likely to overcome
academic and personal barriers to achieve goals

Life 
Aspiration
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We believe that students who have high aspirations and good support networks are more 

likely to overcome academic and personal barriers to achieve their life goals. 

FINCO Mentor was developed to support upper secondary school students in making 

informed decisions about their post-secondary school life so that they are able to  achieve 

their aspirations. This is done by providing training for school counsellors to support them 

in enhancing their schools’ career guidance provision and assigning them an Activator who 

provides guidance and support in creating and implementing their personal development 

plan. 

The FINCO Mentor school counsellor training programme is aligned to the eight Gatsby 

Benchmarks of Good Career Guidance and supports the Ministry of Education’s approach 

to career guidance counselling for students. 

As part of our support for students, in 2019 we piloted online mentoring and delivered  life 

aspiration workshops to upper secondary  students. 

FINCO Mentor

WHAT IS FINCO MENTOR? 

Counsellors trained
and write professional

development plans

Activators coach 
counsellors to implement 

their plans

Activators and counsellors
co-deliver student

workshops

Financial industry
volunteers deliver
online mentoring
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Programme impact FINCO Mentor

The FINCO Mentor programme was implemented in 102 schools in Sarawak, Sabah, Negeri 

Sembilan, Kuala Lumpur, Kelantan and Pulau Pinang in 2019. Based on the monitoring and 

evaluation exercise conducted, the following outcomes resulted from the programme:

 100% 
of the students

 mentored online
agreed that their
mentors provided

new ideas and
information

of counsellors
reported that they
are better able to
apply the Gatsby

Benchmarks towards
developing a stable
careers programme

102 schools engaged

2,132 students 
directly impacted

34 student workshops delivered

65 counsellors trained

 98.1% 
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2019 

JAN      FEB      MAR     APR      MAY      JUN       JUL      AUG      SEP      OCT      NOV    DEC

Implementation timeline FINCO Mentor

FINCO Activators conduct career and life aspiration workshops for students

FINCO Activators visit schools periodically and coach counsellors

Monitoring & Evaluation 

Counsellors
receive training

Counsellors
receive training

Financial industry volunteers mentor students online



.

Capacity building for
school counsellors FINCO Mentor

School counsellors play a pivotal role in raising students’ life aspirations and providing 

them with the exposure and awareness of the opportunities available to them, which is why 

FINCO Mentor places great emphasis on  investing in building the capacity of school 

counsellors. 

In 2019, we launched our capacity building offer and conducted four training workshops 

for 65 counsellors. Prior to the workshops, needs analyses with counsellors, students and 

principals were carried out to understand career guidance provision in Malaysian public 

schools and the challenges faced in providing and engaging in the career guidance 

process.  

What do students need?

A total of 1,310 Form 4 students completed the needs analysis survey. 

This means the counsellors must be well equipped to share the various pathways to higher 

education and have all the resources and information necessary like financial aid, 

academic requirements, course structure and application process. But they must also be 

prepared to help the minority of students who will be transitioning into the workforce, 

ensuring they identify careers in industries that offer the best prospects for each student. 

 

This means the counsellors need to play a role in guiding these students in their education 

pathways, as well as supporting the remaining one third of them to explore their interest 

areas and understand what skills and knowledge are required in future job markets. 

We also asked students to select the areas that they are most interested in and need most 

support in. Career planning, confidence and choosing courses after SPM are students’ key 

concerns in planning for their post-SPM pathways. 

 

84.4% of the students plan to continue with higher education after SPM.

.64.6% of the students have an idea of what subject 
areas they would like to study.
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Percentage Of StudentsArea Of Concerns        

            
Career Planning
                                
Confidence  

Choosing courses after SPM

Study skills

Problem solving skills

Time management skills

Decision making skills

Communication skills

Goal setting / Career planning

Adjusting to new environments

Stress management

Peer pressure

FINCO Mentor
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What do counsellors need? 

A total of 72 school counsellors completed the need analysis survey. 

Only one third of the counsellors surveyed provide students with exposure to employers 

and workplaces. 

. 98.6% of the counsellors have information about courses available in 
colleges or universities, the application requirements and process involved.

97.2% of them offer one-to-one career coaching and provide
 customised guidance for their students.  

79.2% of them also have a career guidance plan for their students that 
incorporates how to think about careers or higher education, where to 

access that information, how to apply for jobs and universities 
and how to prepare for interviews. 

.

.

29.2% of the counsellors organise activities that allow students to 
experience how working in different organisations are like. 

34.7% of them organise activities that allow students to meet, talk and 
interview with potential employers. 

.

.

Capacity building for
school counsellors

        62.4%
        59.2%
         49.5%
          44.5%
           42.5%                               39.0%
                        36.9%                         36.8%
                        33.1%
                        29.8%                       25.4%
                  



Insights into the world of work is an important part of students decision making and 

transition from secondary education and these statistics demonstrated a need to focus on 

closing the gap between school and work. 

Counsellors further elaborated on the challenges they faced in providing effective career 

guidance for their students. 81.9% of them stated that they spent the majority of their time 

on other more pressing counselling and guidance cases which led to career guidance being 

deprioritized. 63.9% of them also cited heavy administrative work as a challenge. 

When designing the school counsellors’ training programme, the eight Gatsby Benchmarks 

of Good Career Guidance were identified as a reference point to support career guidance 

systems development in schools. Taking the data from needs analysis, we were able to 

identify 2-3 areas that would be of most use to counsellors. 

Training workshops were designed to provide school counsellors with opportunities to 

practice skills, and share targeted career development activities for their diverse group of 

students. 

Counsellors were introduced to a career coaching model which helps students identify 

post-secondary opportunities, and work together to role play career guidance 

conversations. Counsellors were also provided with practical techniques to extract and 

breakdown job requirements from a job vacancy, build a professional resume, and also to 

engage with local businesses. 

Each counsellor is assisted in developing a personal development plan to be able to plan 

activities to improve the career guidance provision in their school. In 2019, by building the 

capacity of school counsellors, FINCO Mentor impacted over 50,000 students directly and 

indirectly.

Capacity building for
school counsellors FINCO Mentor
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Supporting counsellors’ to
develop best practice career

As part of their professional development plan, the school 

counsellor decided to work with the FINCO Activator to 

devise a strategy for supporting and tracking such students so 

they could be better supported in working towards achieving 

their career goals. 

FINCO
Mentor

Workshops

The counsellor from SMK Batu Maung attended FINCO’s 

two-day training workshop, co-facilitated Life Aspiration 

Workshops and participated in one-to-one coaching 

sessions with Marina, the FINCO Activator for Penang. 

Lukman*, a form 4 student from SMK Batu Maung stated 

he prefers to be at school because there is a lot of conflict 

at home. However, once in school he often plays out and 

demands attention which leads him to be labelled as 

‘naughty’ with a lack of interest in his studies. True to 

form, during FINCO’s Life Aspiration Workshop Lukman

made jokes and played around, however, he also showed 

an interest in exploring his career options and engaged 

well in group conversations. 
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Lukman’s journey started with a one-to-one session with the counsellor who used 

counselling techniques developed in FINCO’s training to create rapport and better 

understand his context. The use of Lukman’s workshop journal acted as a reference point 

and a tool for tracking conversations about career aspirations. The counsellor also started 

a journal of her own as she realized the benefits of journaling and that it helped her 

understand the student’s thought process better.

Overall the counsellor shared that this approach has improved the level of trust with 

Lukman and will help to support and track his and other students’ progress towards their 

goals in the future. 

Note: Some names and identifying information have been changed to protect privacy.

Impact Story

*



Activators conduct periodic visits to schools to provide continual coaching support for 

counsellors to implement their personal development plan with the aim of improving the  

career guidance system in their school. Coaching conversations are conducted with a 

combination of in-person visits and remote support through other communication 

platforms. 

FINCO Mentor activators are professionals with years of experience in the social impact or 

education sector. Each activator manages 20 schools and works with 20 to 30 school 

counsellors under the programme. 

Coaching support FINCO Mentor
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FINCO works with school counsellors to deliver workshops which encourage students to 

explore their values and better understand the decisions they need to make to achieve their 

life goals. Taking students on a personal journey of exploration, the  workshop themes 

include self-awareness, career exploration, soft skills development and future planning. 

The aim is that students who go through Life Aspiration Workshops are better able to 

articulate their life aspirations as well as gain practical skills for their future and learn about 

career opportunities and potential pathways. 

It is hoped that through co-delivering these workshops with school counsellors and 

teachers, they will be better equipped with the knowledge, skills and resources to deliver 

such programmes to a wider group of students in the future, increasing the long term impact 

of the programme and embedding sustainability. 

Life Aspiration Workshops FINCO Mentor



Online mentoring FINCO Mentor

Online mentoring was piloted to link financial industry professionals to underprivileged 

students to provide personal guidance to them on their  post-secondary plans. 21 Form 4 

student mentees from SMK Padang Tembak, Kuala Lumpur were paired with 20 mentors 

from financial institutions including AmBank Islamic, AmFunds Management, Bank Negara, 

BNP Paribas, Maybank Investment, Berjaya Sompo, Prudential, Zurich and FINCO. 

Mentoring sessions were conducted online once a month for a duration of 4 months. Prior 

to the sessions, a handbook was disseminated amongst mentors containing guidelines for 

establishing a meaningful mentoring relationship, suggested areas of exploration and 

questions for mentees.  As the sessions progressed, mentors tailored the conversations to 

individuals based on their mentee’s guidance needs and interests. At the request of the 

students, the final mentoring session for the year was conducted face-to-face, hosted by 

Berjaya Sompo at their KL office.

Theme

Who am I?

Where am I

going?

How do I get
there?

Preparing for
 
the future

Conversation  

  
          
 1

 2
 

 3

 4

Description

Identify their values

Identify their strength

Explore passions and interests

Identify potential career paths

Identify skills needed

Build networks

Conduct research on their interests

Have a well-planned action plan

Enhance skills required

In 2019, 21 Form 4 students were matched with financial industry mentors
 and participated in online mentoring sessions.
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FINCO Mentor

All student mentees agreed that their mentors provided new ideas and information. Students 

generally felt that mentors understood them quite well, and were committed to mentoring 

them. 80% of the mentors agreed that they were able to help their mentees.

The process was short but helped me to learn and reflect on how I handled  
mentoring type conversations. So I feel I took something away too. 

However, as a pilot, there was also some valuable information on adjustments that needed 

to be made for greater impact on students and the overall mentoring experience. 

The f2f to be the first and last sessions, rather than most via video call. 
Better for interactions and trust building.

I believe one on one will be more personal and effective. Would prefer 
session to be at start of day  8am or 9am as there are usually

 fewer meetings called in the morning.

Intermittent internet connectivity in school remained a persistent issue despite attempts at 

various technical workarounds, making this a difficult initiative to scale across schools with 

limited internet connection. Coordination of sessions was another area that proved to be 

challenging and both issues need to be resolved prior to any meaningful scale up of this 

initiative. 

“ “

“
““

“

Online
Mentoring
Session

Online mentoring
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21 Students from SMK Padang Tembak, Kuala Lumpur participated in FINCO’s online 

mentoring pilot in 2019 where students were matched with a mentor from the financial 

industry. After mentees and mentors received an induction, they met monthly for their online 

mentoring chat, closely supervised by the school’s counsellor. 

Mentoring conversations gave students a space to discuss what they want to achieve in their 

careers and to explore the pathways to achieving their goals whilst mentors were able to 

share some of their experiences in developing their own careers and practical advice on 

further education and skills. The sessions also gave students an opportunity to practice their 

English. 

After a few weeks of chatting online, relationships were established and students wanted to 

meet their mentors face to face. This final session in Berjaya Sompo’s HQ had a particular 

impact on some students who were seeing a formal office environment for the first time and 

realising that everyone, no matter what their country of origin, used English for work 

purposes. 

Whilst there were quite a few technical challenges with this pilot, it did demonstrate that 

students benefit from having a ‘neutral’ person to speak to about their career goals and that 

financial industry members  are well placed to act as a useful bridge between school and 

the world of work. 

Mentoring as a bridge 

between school and work Impact Story
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“

“

I'm so glad I got to go to 
Berjaya Sompo. I met an executive
 who is from Japan, and he told me 
of some scholarships available for
 studying there, which is my dream

 country for further study.
 I think I must really work hard 

so this can be a reality.



Monitoring and evaluation FINCO Mentor

A monitoring and evaluation framework was developed to measure progress, strengths, 

weaknesses and impact of the programme on participating counsellors and students and to 

inform future programme design and implementation. 

To understand how FINCO Mentor is supporting counsellors in providing career guidance 

for their students and empowers upper secondary school students in making informed 

decisions about their post-secondary school life, we identified the quantitative and 

qualitative indicators of the programme outcomes and intended impact. 

In 2019, 65 school counsellors were trained and over 2,000 secondary school students 

attended life aspiration and career guidance workshops. 

Overall findings suggest that both teachers and students valued the programme. 

98.1% of counsellors reported that they are better able to apply the Gatsby benchmarks 

towards developing a stable careers programme and create targeted career development 

activities for students after the training. 

After the training, counsellors reported that they  learnt most from the counselling session 

simulations, elevator pitch practice with industry partners, job description analysis and 

resume writing. 

QUANTITATIVE 
INDICATORS

 Number of students who attended life aspiration workshops    
 Number of teachers trained                                            

QUALITATIVE
INDICATORS

 Increase of knowledge in Gatsby Benchmarks
 among counsellors

.

.

.

.

93.5% of the counsellors were satisfied with the variety of training activities.
Counsellors rated the overall course content as 4.43 out of 5. 
92.1% of the counsellors have achieved the overall learning goals.

.

.
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.

QUALITATIVE
INDICATORS

 Increase in studentsʼ confidence to plan for
 post-secondary life

.

I enjoyed the
engagement session
with employers the
most - helps me
understand the

situation our younger 
generation
is facing. 

“

“

I still want
to learn
more.

“
“

Make it a long
term endeavour.

Have more of this 
type of courses
 available to 

more counsellors.

“

“

 Increase in studentsʼ awareness of the steps they need to
 undertake to plan for post-secondary school life

.

 Improve counsellorsʼ ability to plan and executive effective
 and inclusive career guidance activities

.

I feel more confident 
in myself. I have better 

understanding of what I want to do 
because before this I’m less 

confident to choose what I really 
want in my life but after this I know 

I’m not the one who feel very
 hard to study and have 

so many failed.
 

“

“

Selama ini saya 
mudah berputus asa 

dan tidak mengambil berat 
tentang kerjaya tetapi selepas 

sesi ini, ia membuka mata 
saya tentang kerjaya 

yg saya minati :)

“

“

My biggest takeaway 
from this session 
is mendapatkan 

rangkaian professional 
kerana kerjaya yang 

saya pilih memerlukan
 pengetahuan yang

 lebih meluas.

“

“

What counsellors said
about the training

Similarly, students  responded positively to the Life Aspiration Workshops conducted by 

Activators and counsellors. 

What students said
about the workshops
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SMK Beladin on the edge of Sarawak’s Maludam National Park is typical of many rural 

schools that FINCO works with. Students and their families live very traditional lives with 

limited exposure to the world beyond their communities. Whilst it is important to preserve 

the culture and traditions of the communities, it is also important to recognize that young 

people will be instrumental in supporting and sustaining their communities’ economic future 

in a rapidly changing world. The FINCO Mentor Life Aspiration workshop at SMK Beladin 

encouraged students to reflect on their aspirations and to adopt a growth mindset, believing 

that, with effort, they can achieve their life goals. 

As a practical example of this, one skill that they find particularly challenging is mastering 

English which is their third or fourth language. However, during the Life Aspiration 

Workshops the Activator encourages all students to use English, providing an opportunity 

for practice and also building their confidence. 

Growth mindset encouraged 
for rural students Impact Story
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I learnt not to 
give up easily. Good

 things need time.
I learnt about how 
important teamwork
 in an organisation. 
Plus, I learnt to know 

myself better so 
I can choose the 
suitable career.

“

“

I have learnt
 that I was changed 
through the time that

 has passed after all of
 this year. The difference 

between past and
 present me. Knowing 

the difference, 
I’ll start to

change myself.

“

“

I observed
 that my attitude has
 changed my motive,

 and I determined
 that I have to changed
 my attitude because

 I don’t want my
 attitude to be a

 problem to
 get my ambition.

“

“
Some students even

chose to write their reflections in English
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As with FINCO Reads, capacity building for counsellors will continue to be the  main focus 

moving forward. In 2020, FINCO Mentor will continue to work towards strengthening 

schools’ career guidance provision through upskilling and continuous coaching support for 

counsellors. 

We understand that students lack knowledge of the range of careers that exist and skills 

required to access these jobs. This is especially so for students from underprivileged 

backgrounds who can’t usually access such  information from their personal networks. One 

of the most common requests by counsellors is also for more industry exposure for students. 

In order to expose students and counsellors to the types of careers on offer, the skills 

required and the different pathways available, in 2020, FINCO will be working with student 

groups for them to shadow different jobs and record videos or podcasts capturing  

information about these careers. Links and resources will be hosted on FINCO’s website for 

wider access by students and counsellors. 

On paper, online mentoring has great potential as it removes the barrier of physical 

geography and travelling whilst providing underprivileged students with much needed 

guidance.  However, we also found building rapport,  the foundation of mentorship, was 

much harder virtually than face-to-face and we need to consider how to bridge this gap. 

Ultimately, severe issues with platforms and connectivity have led to a decision to  

discontinue  online mentoring until a better delivery mechanism is identified. 

Moving forward, we will continue to strengthen our monitoring and evaluation framework, 

ensuring that programme design and implementation is driven by robust data and the 

progress of individuals and groups throughout the duration of the programme can be 

mapped. 
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Monitoring and evaluation
change to Moving forward FINCO Mentor
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The financial industry has some outstanding financial education programmes and FINCO 

works with member organisations to identify opportunities to coordinate efforts to bring 

programmes to the most in-need student populations. At the Karnival Kewangan in 

Terengganu, Prudential co-branded their Cha-Ching Programme with FINCO bringing 

together over 80 volunteers and 1,827 students. 

The strategy for this pillar moving forward is to align with the newly formed Financial 

Education Network to support the delivery of the Malaysia  National Strategy for Financial 

Literacy 2019-2023. 

Additional pillars
Financial Literacy
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The Financial industry has repeatedly stepped up with support for vulnerable communities 

in times of natural disasters, the majority of this work carried out in collaboration with 

agencies who specialise in disaster relief response and preparedness. However, there are a 

number of areas where a more coordinated approach may bring about even greater impact 

and a greater focus on preparedness has been identified as a way in which Malaysia can 

better mitigate the impact of natural disasters on B40 communities. 

FINCO has initiated engagement with the National Disaster Management Agency to  align 

coordination efforts under this pillar with its first collaborative initiative being a joint 

dialogue in 2020 to begin mapping out a coordination strategy. 

Disaster Relief
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Additional pillars



Events 
Alongside the growth in scale of FINCO’s operations, 2019 also saw a reputational 

growth with requests to collaborate on a number of events held across Malaysia.

A collaboration between Bank Negara Malaysia and the Financial Industry to raise 

awareness amongst the general public of effective financial management, FINCO 

supported three  events in 2019. 

Sarawak English
Language 
Education

Symposium
(SELES)

As one of the Ministry of Education, Science and 

Technological Research Sarawak’s key educational 

partners, FINCO was invited to participate in the 

SELES conference in Sibu. FINCO’s CEO delivered 

a workshop to 65 English teachers on strategies 

and ideas to motivate students to read and 

increase reading proficiency.

Karnival
Kewangan

The three ‘Kupi-Kupi’ talks in  Miri, Melaka and 

Sandakan hosted 118 tertiary students and  

featured Assistant Governor, BNM, Encik Abu 

Hassan Alshari Yahaya, Puan Ratna Sha'erah 

Kamaludin,  Executive Director, AIBIM and Ms. 

Jessica Tan Li Ching, Head of Agency Training 

Chubb Insurance (Malaysia) Berhad. As well as 

providing insights into achieving career goals, the 

speakers answered questions about managing 

finances during study and early careers. 
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As Malaysia’s largest collective impact initiative, 

FINCO was invited to share insights on how the 

financial industry is collaborating to invest in 

initiatives which create social impact for young 

people. This roundtable,  hosted by the Global 

Steering Group for Impact Investment, (GSG) 

UNESCAP & British Council, was one of the first steps 

in setting up a National Advisory Board as part of the 

GSG’s initiative that spans 32 countries. 

Events 

Impact
Capital

Roundtable

At the British Council’s flagship higher education 

exhibition, FINCO was asked to host a session on 

Malaysia’s future workforce and graduate 

employability. Bringing together a panel from Citi 

Malaysia, TalentCorp and University Academy 92, 

FINCO CEO, Ms. Clare Walker led a discussion to 

provide pre-university students with insights into 

what makes graduates more employable and what 

students should look for when selecting a university. 

Study UK
Panel 

Discussion
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Governance and operations 
2019 was a year of expansion but also of building strong foundations on which to scale.

The Backbone team placed a strong emphasis on building robust governance structures,

ensuring that our stakeholders, our people, our finances and our reputation are well 

protected. We developed and implemented policies and systems with the following goals in 

mind:

Maintain High Standards for safeguarding,
EDI and health and safety

Be transparent and accountable

Child protection toolkit developed including a comprehensive policy, behaviour code for adults 

working in schools, self declaration for volunteers and background checks for staff and Activators.  

Equal Opportunities, Diversity and Inclusion statement developed with a review of recruitment 

systems, TACOS and learning resources  content taking place. 

Health and safety statement developed and a review of safe travel practice.  

Regular, scheduled reporting to the Steering Committee and Board ensured that SOPs were adhered 

to and that checks and balances were in place for all aspects of FINCO’s operations. 

Open tenders, separation of duties, diligent record keeping and open decision making contributed 

to transparency in the way that FINCO operated on a day to day basis.

.

.

.

.

.

Ensure operational efficiency

The Backbone team designed programmes and planned budgets with optimal efficiency in mind, 

ensuring that the best value for money was obtained through regular reviews of vendors, delivery 

partners and programme delivery mechanisms. In addition, FINCO was granted tax relief on 

contributions for the period 2019-2021, ensuring that all contributions are directed to achieving 

FINCO’s goals. 

.

Our Operations
are underpinned
by the following
principles

Impact Led Sustainable Inclusive Collaborative
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Collaboration
As a collective impact organisation, collaboration is a critical element of building 

sustainable and impactful programmes. We have actively sought to partner with public and 

private sector organisations who share our goals and to align with national and local 

agendas, placing beneficiaries at the heart of our programme design process. 

In addition to our financial industry members, the following organisations have been 

valuable collaborators in our efforts to address the needs of young people in Malaysia:

Programme partners:

Government agencies:
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Financial Industry Members
Members’ Dialogue Day
Volunteers
Volunteer Awards
Additional Contributions
Shared Programmes

Our
Members
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Financial industry members

More than 120 banks, insurance, takaful and reinsurance companies contributed over 

RM3.8 million, enabling thousands of students to benefit from FINCO’s programmes. 

Individual financial institutions collaborated with FINCO to bring additional programmes 

to address the needs of disadvantaged students, increasing FINCO’s reach and impact. 

.

.

.

.

.

  In 2019

The Financial Industry is central to FINCO’s success story.

Members of the FINCO Board and FINCO Steering Committee not only helped to 

shape strategy and ensure good governance but also acted as the conduit by which the 

Backbone communicated with and better understood the contexts of member

organisations and the financial sector as a whole. 

Financial Industry volunteers provided valuable support, encouragement, mentoring 

and learning opportunities for students across Malaysia. 

Non-financial contributions such as the provision of meeting space and photographers 

reduced FINCO’s costs and increased funds available to channel to programmes.
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Members’ Dialogue Day
With such a large number of members, Members’ Dialogue Days create an opportunity for 

representatives of the Financial Industry to come together and receive updates, ask 

questions and provide input into FINCO’s strategy and programme design. 

During the 4th Members’ Dialogue Day on 3rd July 2019, given that many FIs deliver their 

own CSR educational initiatives, the Backbone also took the opportunity to provide insights 

into current priorities of the Ministry of Education and introduced potential programme 

partners. 



Meetings with associations
& members
Other than convening at the Members’ Dialogue Day the FINCO Backbone tried to meet 

with as many organisations as possible and was able to provide update reports directly to 

Financial Industry CEO’s during their respective association’s Council Meetings or annual 

company meetings. 
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Volunteers
In 2019, 242 financial industry volunteers spent approximately 968 volunteering hours in 

schools supporting the FINCO Reads and FINCO Mentor programmes. Whilst some 

volunteers were based locally, many travelled for more than a day on flights, down dirt 

tracks by 4 wheel drive and across rivers to reach some of our more remote schools in 

Sabah and Sarawak. This absence from work comes at a significant cost to their employers 

but such volunteering endeavours are highly valued by our members as opportunities to 

connect with, better understand and support some of the most underserved communities 

across the country. 

FINCO Reads volunteers provide assistance at Activity Fairs where they run fun and very 

energetic English language activities for primary school students. 

FINCO Mentor Volunteers assist Activators in delivering Life Aspiration Workshops to upper 

secondary students, encouraging group discussions and providing insights into how to 

achieve personal career goals. FINCO Mentor volunteers also provided one to one online 

mentoring as part of our FINCO Mentor online pilot. 

Building English language proficiency is a core element of both programmes and, in 

addition to the practical input and support during activities, volunteers provide much 

needed opportunities for students to converse in English. This is particularly useful for rural 

students to build their confidence and to see the relevance of English as a means of 

communication rather than just another school subject. 
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2017/18 2019

!

Volunteers

129
FI Volunteers

242
FI Volunteers
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It was shocking because 
some of them did not know the 

existence of Bank Negara Malaysia. 
From this trip, I learnt that there is a 

need to share the knowledge no 
matter where we are in order to 
enhance rural students to the 

outside world and inform them of 
the opportunities available. I really 

hope they achieve their
 dreams someday. 

-Fatanah, Bank Negara Malaysia 
volunteered at SMK TDJ, Sarawak

“

“

What an enriching 
experience it was to be an 

English “teacher” for a day to a
 group of Year 4 students in Kota 
Marudu in rural Sabah. Proud to 
represent the bank as a volunteer 
partner of FINCO in helping to 
push and elevate the level of 
English language proficiency 

in the country.

-Kenny Khee, AmBank volunteered
 at SK Tagaroh, Sabah

“

“

What volunteers said about their
 volunteering experience with FINCO



FINCO Reads volunteer Impact Story

“First and foremost, I’d like to thank FINCO for the recognition and the opportunity to be part 

of this incredible initiative. This award given to me is also a testament of AmBank Group’s 

aspiration to support FINCO’s English Proficiency Pillar. This stems from the management 

philosophy and corporate values where employees can reach out to the underserved 

communities and play active roles in making a difference to society.

Each FINCO Reads Fair offers a particularly unique experience. The journey to each school 

itself is memorable as most of the schools involved are the ones in the rural areas of Sabah. 

I remember waking up at 3:00AM to get ready for our journey to SK Ulu Lumagar and SK 

I looked forward to every session because 

there was always different activities for the 

children and volunteers. The half-day 

session is usually packed with warm-up 

aerobics, English language activities and 

games. We have had kids composing 

songs about animals and performing their 

work on stage. Hats off to Audrey and the 

teachers who worked so hard (mostly with 

minimal resources!) in ensuring the fairs 

run smoothly. 

It was truly a humbling experience to see how appreciative the children were having the 

volunteers around to guide them with the activities. The outdoor learning session gives the 

children a broader opportunity to explore their creativity in solving problems, learning new 

vocabulary as well as honing teamwork skills. 

Though some were shy and timid, most of them warmed up to the volunteers instantaneously 

and were playing proactive roles in the tasks given. They were not afraid to ask questions 

even if they had to take their time to form a proper English sentence. As a volunteer who has 

always had a keen interest in education, it gives me immense joy facilitating the children in 

completing their task and ending the session with ”Yay, we did it. Good job everyone!”. “  

Scholastica Maria is from the Group Events & Corporate Social Responsibility 
department, AmBank. She was awarded FINCO’s Outstanding Volunteer Award 
2019 for dedicating the most time as a volunteer in FINCO’s programmes. 
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124 FI volunteers from ABM

36 FI volunteers from PIAM

122 FI volunteers from LIAM

Thank You to all
of our volunteers
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15 FI volunteers from AIBIM

3 FI volunteers from ADFIM

6 FI volunteers from MIBA

1 FI volunteer from MTA

Thank You to all
of our volunteers
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2019 FINCO
Volunteer Awards
Each and every volunteer makes a positive contribution to our children's’ education  and we 

hope to see many more incredible individuals supporting our programmes in future years. 

Each year we recognise individual volunteers and organisations that make significant 

contributions to FINCO’s programmes. 
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Overall financial institution with the most volunteers (banking)

Maybank volunteered 63 times in FINCO programmes in 2019
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Overall financial institution with the most volunteers (non-banking)

MSIG Insurance volunteered 38 times in FINCO programmes in 2019

Financial Institution 
Volunteerism Award 

Local branch with the most volunteers

Sabah                 

Sarawak       

Penang                             

Johor                          

Klang Valley    

Financial Institution with the most online volunteers

Prudential with 8 online volunteer mentors in FINCO Mentor in 2019

Outstanding Volunteer Award 

For volunteering 6 times in FINCO programmes in 2019

For volunteering 5 times in FINCO programmes in 2019

For effort and enthusiasm in encouraging even the most reserved 
students to speak English.

For effort to engage every student and to maximise learning 
opportunities during each activity.

For effort to engage every student and to maximise learning 
opportunities during each activity.

volunteered 10 times in FINCO programmes in 2019

volunteered 4 times in FINCO programmes in 2019

volunteered 25 times in FINCO programmes in 2019

volunteered 5 times in FINCO programmes in 2019

volunteered 14 times in FINCO programmes in 2019

Maybank Keningau               

Bank Negara (Kuching)     

MSIG Penang                      

Maybank Mersing                 

Bank Of America KL  

Scholastica Maria Samuel 
(AmBank Group)  

Mathlyleslie Binti Eduward     
(Maybank)   

Ivy Elsie Wilfred Lojuki  
(United Overseas Bank)

Sharonita Lai
(OCBC)

Henry Yee Hon Choon
(Standard Chartered)



Additional contributions by
FINCO members in 2019

Meeting rooms or

event space & catering

Donation of goods for schools

Emcee

Press & Media Support

Photographer

Speaker for Karnival Kewangan

FINCO Legend video with CEO

HSBC

AmBank
Standard Chartered Bank

AmBank

AIBIM

Chubb Insurance

MSIG Insurance

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

MIBA 
ABM 
PIAM 
ADFIM 
Prudential 
AmBank 
Maybank 
Berjaya Sompo 

Prudential 
AmBank 
Standard Chartered Bank 
BNP Paribas 
Berjaya Sompo 

.

.

.

.

.

.

.

.
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Shared programmes

AmBank Group & Taylor’s Education Group CSR Partnership: 

English & Financial Literacy Programme for The B40 Community 

i. Financial Literacy & Management 
ii. Fun English Competency 
iii. Emotional Well-Being 

AmBank Group is seeing positive progress and plans to continue the programme in 2020. 

A shared programme usually emerges when a particular need is identified within a school or 

community and one of FINCO’s financial institution members steps in to help.

The FINCO Backbone team will then draw on their extensive knowledge of educational 

programme design and connect the FI with a suitable delivery partner, ensuring that the 

programme is designed for maximum impact and sustainability. 

In collaboration with FINCO & Teach for Malaysia Alumni Association this programme 

supports AmBank Group’s Community Pillar which aims to play a leading role in reaching 

out to society with a commitment to addressing a wide range of issuelinked to the 

development of sustainable communities. 

This concerted effort emphasised measurable and scalable English & Financial Literacy 

education for women entrepreneurs from B40 communities from PPR (Program Perumahan 

Rakyat) housing areas. 40 women and their 19 children attended six classes to build skills 

in the areas of: 
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Shared programmes
Bank Muamalat - MYReaders English Literacy Intervention Programme (Year 2)

As part of their efforts to support the Ministry of Education to close the gap between students 

who are highly proficient in English and those who are struggling with language 

development, Bank Muamalat collaborated with MYReaders for the 2nd year in 

administering a literacy intervention programme in SMK Pulau Gaya, Sabah and SK Bagan 

Jermal, Penang. Mentor students with good reading proficiency were provided with training 

and resources to teach their form 1 peers whose reading proficiency was recorded at 

Pre-Kindergarten level. Weekly classes were held after school in SMK Pulau Gaya from 

March to October and SK Bagan Jermal from February to November. 

Results and Findings:

SMK Pulau Gaya, Sabah

Overall, all 13 students who started at Pre-Kindergarten level, not being able to read a 

single word, have moved up to Kindergarten level. Despite major disruptions such as exam 

weeks and school holidays, on average mentee students achieved.

• up to  47 words improvement in word recognition 
                    36 words per minute increase in fluency

SK Bagan Jermal, Penang

As an overview, 1 student improved in their reading level remarkably by 5 years, 2 students 

grew by 4 years, 3 students grew by 3 years and 5 students grew by 2 years, marking the 

highest improvement among all the other MYReaders’ school programmes. On average 

mentee students achieved:

• up to  70 words improvement in word recognition
                    61 words per minute increase in fluency 
                   5   years of reading growth

The shared programme with Bank Muamalat and MYReaders has delivered great impact by 

bringing positive change to the life trajectories of the students involved.

Teacher in charge: Mr. Harry Gunik  

Mentors: 41 students  Mentees: 41 students

Teacher in charge: Ms. Noor Zakiyatil Fakhirah Kamaruddin 

Mentors: 20 students  Mentees: 20 students
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Recognition
Media

In The 
Spotlight
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Recognition
In 2019 FINCO was recognised for its efforts in creating sustainable and impactful 

programmes to support young people’s education. 

CSR Malaysia - CSR Leadership Award for a Non-Profit Organisation 

This award is presented by CSR Malaysia Publications to honour outstanding non-profits in 

Malaysia that have excelled in the role of change agents in the socio-economic 

transformation of Malaysia. 
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Media
BFM Radio Borneo Post Online

Harian Metro Newspaper

The Star Newspaper

Kementerian 
Pendidikan Malaysia 

Sinar Harian Newspaper
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Appendix
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Thank You to all supporting state education departments

Jabatan Pendidikan Negeri Johor
Jabatan Pendidikan Negeri Kelantan
Jabatan Pendidikan Negeri Pulau Pinang
Jabatan Pendidikan Negeri Sabah
Jabatan Pendidikan Negeri Sarawak
Jabatan Pendidikan Negeri Selangor
Jabatan Pendidikan Negeri Sembilan
Jabatan Pendidikan Wilayah Persekutuan Kuala Lumpur

Thank You to all FINCO Reads schools in 2019

Sabah
SK Babagon Toki
SK Banjar
SK Batu Lunguyan
SK Jawi-Jawi
SK Kitobu
SK Koporingan
SK Kuala Salong
SK Kulambai
SK Lanas
SK Lok Yuk
SK Malima
SK Mengkabong
SK Pengaraan
SK Piasau
SK Podos
SK Rampayan
SK Ranau
SK Rangalau Baru
SK Salinatan
SK Sumbiling
SK Tagaroh
SK Tambalang
SK Tampasak
SK Tanjung Batu
SK Taritipan
SK Ulu Lumagar
SK Ulu Mosopoh
SK Viging Ulu
SMK Pulau Gaya1

Selangor 
SJKT Ldg Sg Choh
SK Bukit Kapar
SK Bukit Naga
SK Bukit Sentosa
SK Kuang
SK Merbau Sempak
SK Sementa
SK Serendah
SK Seri Kundang
SK Sg Pelong
SK Sungai Binjai
SK Taman Bunga Raya 1
SK Taman Bunga Raya 2
SK Taman Tun Teja
SK Sijangkang
SK Sijangkang Jaya

Kuala Lumpur 
SK Desa Tasik
SK Intan Baiduri
SK Polis Depot
SK Taman Maluri
SK Padang Tembak 12

SK Padang Tembak 22 

Pulau Pinang
SK Bagan Jermal1

Johor
SJKC Ban Foo
SJKC Cheow Min
SJKC  Paloh
SJKC Sri Lalang
SK (Felda) Linggiu
SK Ayer Baloi
SK Bandar Easter
SK Bandar Endau
SK Bukit Soga
SK Kayu Ara Pasong
SK Mawai
SK Parit Patah
SK Punggai
SK Rengit
SK Seri Lalang
SK Seri Sampurna
SK Sri Mersing
SK Sungai Danga
SK Sungai Tiram
SK Tengku Mahmood Iskandar 2

1 engaged through FINCO’s literacy programme by Bank Muamalat
2 engaged through FINCO’s national launch event
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Thank You to all FINCO Mentor schools in 2019

Sarawak 
SMK Bako 
SMK Bandar Bintangor 
SMK Bandar Sarikei 
SMK Bekenu 
SMK Beladin 
SMK Engkilili 
SMK Kabong 
SMK Kalaka 
SMK Lopeng Tengah 
SMK Lubok Antu 
SMK Merbau 
SMK Pusa 
SMK Santubong 
SMK Saribas 
SMK Sg. Paoh 
SMK Sri Matang 
SMK Suai 
SMK Subis 
SMK Temenggong Datuk 
Lawai Jau 
SMK Ulu Layar 

Sabah 
SMK Abdul Rahim 
SMK Bandau 
SMK Bengkongan 
SMK Bingkor 
SMK Bongawan 
SMK Bongawan 2 
SMK Kemburongoh 
SMK Kota Marudu 2 
SMK Kudat 2 
SMK Langkon 
SMK Likas 
SMK Pitas 
SMK Pitas II 
SMK Pulau Gaya 

Negeri Sembilan 
SMK Bandar Baru Serting 
SMK Bukit Jalor 
SMK Bukit Rokan 
SMK Dato' Shahardin 
SMK Dato' Undang 
SMK Dato’ Abdul Samad 
SMK Dato’ Sedia Raja 
SMK Dato’ Taha 
SMK Dato’ Undang Hj Adnan 
SMK Datuk Abdullah 
SMK Datuk Muhammad Yusuf 
SMK Datuk Undang Abdul 
Manap 
SMK Felda Palong 7 
SMK Felda Pasoh 2 
SMK Gemas 
SMK Intan Perdana 
SMK Jelai 
SMK Kampung Baru Si Rusa 
SMK Lui Barat 
SMK Mambau 
SMK Panchor 
SMK Pasir Panjang 
SMK Pedas 
SMK Rembau 
SMK Senawang 
SMK Seri Pagi 
SMK Teriang Hilir 
SMK Tuanku Abdul Rahman 
SMK Tunku Besar Burhanuddin 
SMK Tunku Besar Tampin 
SMK Undang Rembau 

Kuala Lumpur 
SMK Padang Tembak 

Pulau Pinang 
SMK Batu Kawan 
SMK Batu Maung 
SMK Bayan Lepas 
SMK Sg. Ara 
SMK Sungai Acheh 
SMK Taman Widuri 
SMK Tasek 
SMK Teluk Kumbar I 
SMK Teluk Kumbar II 
SMK Tun Syed Shah 
Barakbah 

Kelantan 
SMK Alor Pasir 
SMK Bandar Chiku 
SMK Bukit Bunga 
SMK Chabang Empat 
SMK Chiku 2 
SMK Dabong 
SMK Dato' Biji Wangsa 
SMK Geting 
SMK Kampong Laut 
SMK Ladang Kerilla 
SMK Laloh 
SMK Manek Urai 
SMK Mengkebang 
SMK Sri Wangi 
SMK Sungai Asap 
SMK Sungai Pinang 
SMK Tengku Bendahara 
SMUA Darussalam 
SMUA Darul Ulum Jedok 
SMUA Tarbiah Islamiah 
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